HerocypnapctBeHHOe oGpa3oBaTenbHOE yupexaeHue
AononHutenbHoro npodeccuoHanbHOro oépasoBaHusi
MockoBckas Llikona YnpaBneHusa « CKOJIKOBO»

[lononHuTtensHasa npodeccuoHanbHas nporpaMmma
NoBbILLEHUS KBanukaumm
«YnpaBneHue npoekrammny

Lenb peanu3sayuu npo2paMmbi

COBepLIJeHCTBOBaHI/Ie UMEKLMXCA KOMMNEeTeHUNN U nony4vyeHne HOBbIX KoMneTeHUunn B
obnactu NMPOEKTHOIro MeHEePKMEHTA.

MnaHupyembie pe3ynbsmambi 06y4yeHusi

B pesynbTaTte ocBOEHMsi NporpaMmbl criyliaTtenb AomkeH obnaaateb creayowmmm
KOMNEeTEeHUUSMM:

- YnpaBneHne  npoektamym  nwboro  macwTtaba B YCNOBWUSIX  BbICOKOM
HeonpeaeneHHOCTN, NMOPOXAAEMOW 3anpocaMy Ha M3MEHEHUSI U pUCKaMKU, U C Yy4EeTOM
BMMSIHUS OPraHM3aLMOHHOIO OKPYXXEHUS! NPOEKTa.

BbidasaeMbili 00KymeHm o6 ob6y4yeHuu

YaocTtoBepeHue 0 NoBbILLIEHUM KBanudukaumm
ColdepixaHue npoz2pamMmbI

Moaynb 1. KntoyeBble NpUHLMMbI MPOEKTHOrO yNnpaBieHus
o OOWwmre npuvHUMMbI WM CTaHOapTbl ynNpaBneHWs npoekTaMu AOns Kaxgon hasbl
XM3HEHHOTO LMKI1a NPOeKTa
e CraHgaptbl PMI
o PaccMoTpeHMe XM3HEeHHOro LuKna npoekTa

Moayns 2. YnpasneHuve cogepxaHnem, BpeMeHeM 1 3aTpatamMmu NpoekTa
« OnpepneneHve cogepxaHusa nNpoekTa
e MeTOOuKn NnaHMpoBaHUs ynpasneHus
e YnpaBreHue cpokamu
o [lpakTnyeckoe npMMeHeHWe UHCTPYMEHTOB yrnpaBfeHuUs COAepXXaHUeM, CpokaMn U
CTOMMOCTbIO MPOEKTa C UCMONb30BaHNEM MPUMEPOB U KENCOB

Mogynb 3. [NpoakTMBHbLIN NOAX04 K PUCK-MEHEIKMEHTY
e [NaBHble NPUHUUNBI U NPEeUMyLLLECTBA NMPOAKTMBHOIO Noaxona
e VpeHTndwukaums, kKateropnsaumsa n aHanms puckoB
e CrTparternn pearmpoBaHusa Ha PUCKM.
e Cnocobbl KOHTPOSI PUCKOB




