HerocypapctBeHHOe obpa3oBaTenbHoOe yypexaeHue
AononHuTenbHoro npodeccuoHanbHOro o6pasoBaHus
MockoBckas LLkona YnpasneHusa «CKOJIKOBO»

NononHuTensHasa npodeccnoHanbHasa nporpaMmma
NOBbILIEHMS KBanudukaLumm
«YnpaBneHvne NpoekTaMmu: kak NpaBunbHO AenaTtb NpaBuibHbIe BELLNY

Llenb peanusauum nporpammbl

COBepLLleHCTBOBaHVIe UMEIOLLMXCA KOMNETEHUNN U nony4vyeHmne HOBbIX KOMMNeTeHUN B
obnactu ynpasrieHnda npoekTamMmu.

MnaHupyemble pe3ynbTaTbl 00y4YeHus
B pesynbTaTte ocBOEHUsi NporpaMmbl criylatenb AOSTKEH:
— [NoHMMaTb OCHOBHbIE MPUHLIMMbBI, MOAENN 1 NOAXOAbl MPOEKTHOro yrpaBneHust
— 3HaTb camble 3geKkTMBHbIE W pe3ynbTaTMBHbIE MNPaKTUKM MPOEKTHOIO
ynpaeneHus
— YMeTb UCnonb3oBaTh NPOBEPEHHbIE U paboyne METOOUKM U MHCTPYMEHTbI Ans
ynpaeneHus npoekTamm

A3blk ocBOEHMS1 06pasoBaTeNbHOM NPOrpaMmbl
ObpasoBaTenbHass nporpaMma oOcCBauBaeTCA Ha pycckom Asbike. [lporpamma
obecnevnBaeT CUMHXPOHHLIN NEepeBOd WMHOCTPaAHHbLIX NpenogaBaTenen U 3KcnepToB
Ha PYCCKUM A3bIK.

BblgaBaembli JOKYMEHT 06 0ByyeHnn
YpoocTtoBepeHne O MOBbIWEHWMM KBanudukaumu, noaTeepxpatolee npoxoxaeHue
obyvyeHna B Mockosckon wkone ynpaeneHna «CKOJIKOBO» no nporpamme
«YnpaBneHne NpoeKkTaMu: Kak NpaBuIibHO AenaTb NpaBuiibHbIE BELLNY.

CopepxaHue nporpaMmmbl
BBogHbIN Mogynb
e OpraHusaumoHHasa nHpopmaums
e Mopgenu ynpaeneHus
e Kewc no BHegpernuto CRM

Moaynb 1. O6ocHoBaHMe npoekTa
e [lpoekTHbI nogxon — live
e Llenoyka pewweHus npobnembl
e Kewnc: npoekT rno oTkpbITUIO omnunana
¢ OnucaHne npoekTta

Mogaynb 2. lNogrotoeka npoekTa
e PesynbTathl, TpeboBaHWs, aKTUBbI
o KOHTpOsMbHbIE TOYKM
e CBoaHbIV NnaH

Mogynb 3. Peanusauus v 3aBepLieHne nporpaMmmbl
1



Peanunsauus npoekta

Mpodunb yrnpaBneHna NpoeKkToMm
3aBepLueHne nNpoekTa
Yek-nucTbl



