HerocypapctBeHHOe obpa3oBaTenbHoOe yypexaeHue
AononHuTenbHoro npodeccuoHanbHOro o6pasoBaHus
MockoBckas LLkona YnpasneHusa «CKOJIKOBO»

[ononHntenbHas NpodeccuoHanbHas nporpaMmma
NOBbILIEHUS KBanudmkauum
dunHaHcoBas cTparterus LIVE

Llenb peanusauum nporpammebl

COBepLLIeHCTBOBaHVIe UMEIOLLMXCA KOMNETEHUNN U nosty4yeHne HOBbIX KOMMNeTEeHUMN B
obnactu cTpaTterm4eckmnx CbI/IHaHCOB.

MnaHupyeMble pesynbTaTbl 06y4eHus

3HaTb:

- cTpaTternyeckme obnacTn pasBuTUs, TOYKM KOHTPOIMS U 00nacTy NpUHATUS PeLLEeHNA
B KOMMaHWM C TOYKN 3PEHUSI CTpaTErum

YmeTb:

- MPaKTUYECKN WUCMNONb30BaTb 3HAHWE KIOYEBbIX TOYEK MOCTPOEHUs pUHaHCOBOW
cTpaterum

- NPUMEHNATb anropuTMbl OMArHOCTMKKU, MOCTPOEHUSI U U3MEHEHUST (PMHAHCOBOM
cTpaterum

Brnagetb:

- MOSIHbIM MOHWUMAHWEM BCEro CTpaTernyeckoro Nyt ¢ (OMHAHCOBOW TOYKWU 3PEHMS
NCNosnib3oBaHMEM MHCTPYMEHTOB B CBOEW BU3HEC-NpakTuke

A3blk ocBOEHMS 06pa3oBaTeNbHON NpPorpaMmmbl
O6pasoBaTenbHasg nporpamMMa OCBavMBaeTCs Ha pPYCCKOM f3blke. [lporpamma
obecnevnBaeT CUHXPOHHbIV NEPEBOA MHOCTPaHHLIX NpenogaBaTesien U 9KCnepToB Ha
PYCCKNI A3bIK.

TpeboBaHus K kKaHOUOATY U BCTYNUTENbHbLIE UCTbITAHUS
- Hanuune cpegHero npogeccrmoHanbHOro n (Mnn) Beicliero obpasoBaHust.

BblgaBaembli JOKYMEHT 06 0ByyeHnn

YpocTtoBepeHne O MOBbIWEHWMM KBanudukaumv, noaTBepXxpatowee npoxoXxaeHue
obyyeHns B Mockosckon wkone ynpaeneHus «CKOJIKOBO» no nporpamme
«®uHaHcoBag ctpaterus LIVE».

CopepxaHue nporpaMmmbl

®duHaHcoBas cTpaTterus: 6asa u metoabl ee NOCTPOEHUSA
MpaHuubl prHaHcoBow cTpaTerun: 6asoBble 06NacTv NPUHATUS pelleHnid. YTo Takoe cTpaTervs.
®durHaHcoBbIN MeHeKMeHT. CTpaTternn domHaHcupoBaHus. HBeCTUpoOBaHue.

YpoBHM ynpaBneHns n X B3aMMOCBsA3b C OTYETHOCTbLIO
OT4yéTHOCTBL: aHanu3 nHopMaumnoHHom 6asbl. Cuctema otyeTHoCTU. banaHc.
[leHexHble NOTOKN.

YnpaBneHue onepauMoOHHbLIMU PUCKaMMU U CTPYKTypa 3aTpart
PbiHOYHBIE pUCKM U 3(PIEKTMBHOCTL. YPOBEHb MPUEMIIEMOrO puUcKa, Cnocobbl ero KOHTPOns.
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®drHaHCOBbI MEHE)KMEHT N OCHOBHbIE CTpaTernn. 3aTpaThbl U OnepaunoHHbIE PUCKNA.
JdoxooHocTb N genoBas akTUBHOCTb

Buabl goxogHocTn n obopaumBaemocTb. Beibop crtpaternyeckmx npegnovteHmi. [JoxogHocTb m
peHTabenbHOCTb.

PuHaHCOBLIE PUCKM U CTPYKTYpa KanuTtana

®drHaHCOBbIE PUCKM M CTOMMOCTb OEHEer B KOMMaHuu: 6anaHc Mexgy puckamnm u OOXOOHOCTLIO.
[enoBas akTMBHOCTb. PuHaHCoBbI UMKN. Kanutan n duHaHcoBble puUckW. [nMobanbHble OeThbl.
®rHaHCOBBIN pbivar.

Ctpaterusa yctonumBoro pocra

dakTopbl YCTONYMBOro pocTa, NocTpoeHne oMHaHCOBOW cTpaTernm

CTpykTypm3aumsi Bcex anemeHToB cTpateruu: nidopmauun, KPI, uenen. BnvsHme ynpaBneH4Yecknx
peLleHnin Ha Bce arnemMeHTbl (oMHaAHCOBOW cTpaTernn. [JOXoaHOCTb U PUCKM.

3awuTa cTparterum
CTpyKTypur3aums BCEX ANIEMEHTOB CTpaTernm



