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[eHepaumsa Ctaptan Maeun
M METO/bl MX OLEHKMU

Muxaua XoMuu

IOpun Mutun

in cooperati
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MI'Y

BUSHEC
MHKYBATOP

cx: @
KommepcaHTLFM SKOLKOVO

pagnro HOBOCTE i Moscow School of Management

@ IIpegnpuHUMaTeIN

#  PykoBoauteau OU3HeC-
nHkybaropa MI'Y

8 IIpenogasarenu MI'Y,
I'Y-BIII9 u MI'MMO

#  CiymaTtesau mIporpaMMbl Muxaunn
EMBA CKOJIKOBO XomMny

#¥  ABTOpBI IIEpeay Ha .
KommepcautTb®OM L

pwec

in cooperation with

#  ABTOpHI KHUTH «93 1 6 HCTOPHUU
2 YCIIEXA,B OUZHECE R n,
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15 KOMOAHUH-PE3UEHTOB OTOOPAHO
13 323 3as59BOK

B co3maHHBIX KOMOAHUAX paboTaer
CBBIIIIE 160 YeJIOBEK.

O0opoT KOMITaHUH > 30 MJIH. py0.

OObeM IIPUBJIEYEHHBIX HTHBECTUITUU
CBBIIIIE QO MJIH. PYO.

PbpIHOUYHAA OlleHKA Pe3UIEHTOB
6osiee 320 MJIH. PyO.

MI'Y

BU3HEC
WHKYBATOP

B
pwc

in cooperation with



SKOLKOVO O yeM Mbl 6yaeM roBopmTb

IHouck naeu

OneHka nuaen

IIpeseHnTanmuA
BallIuXx ujaen

L

pwc

in cooperation with
4 SKOLKOVO Startup Academy
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@ Kak reHepHUpOBaTh OU3HEC-UIEN

#¥ busHec-KeMChl: HICTOPUH yCIleXa U Heycrnexa

#@ Kak olleHHBaTh ¥ BhIOUPATh JIYUIIINE UIEU

#¥ JlesoBble UTPHI, MPAKTUKA, METO/IbI yOEKIeHUS

8 JIpesenTanusa uaeu

_
pwec

in cooperation with
5 SKOLKOVO Startup Academy



SKOLKOVO Ho noMHure!

loscow School of Management

W «Mpeda He CTOUT HUYET0, MUJIJIMOHBI IIPUHOCUT Peainu3aIusd»

A. Taymunkuii, rnaBa poHma «Almaz Capital»

L

pwec

in cooperation with
6 SKOLKOVO Startup Academy



SKOLKOVO

Moscow School of Management

CKOJIbKO e CTOUT naea?

AYKIITMOH 110 IIpoJazke AeHer

SKOLKOVO Startup Academy

pwec

in cooperation with
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#  BaXHO He TOJIbKO IIpUyMaTh, HO U IIPOJIaTh UEI0
8  Qokyc-rpynna — OTJIUNYHBIM UHCTPYMEHT

@  Jly4ine BBSI3bIBATHCS B APaKy —
IpeANPUHUMATEIbCKUU OIIBIT

_
pwec

in cooperation with
8 SKOLKOVO Startup Academy



SKOLKOVO EcTb oaHa HenNnpMATHAA TeMa...

DeAUYbE KOABCO HOBOUCNEYEHHOrO Ha4aAbHUKa
ynpdeacHLe

OXUJdHURMU

yMeHue Obmd
3AMETHBIM

A , Ha00p HOBbIX
KOHKYDEHUUS COTPYQHUKOB

YBOABHEHLE
COTPYJHUKDB

pa3pellenue

KOHOAUKTOB
\loueﬂxa l-
PE3UABTATOB

pwec

in cooperation with

9 SKOLKOVO Startup Academy
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{

CORPORATE

R A )

e
pwc

in cooperation with



SKOLKOVO

11

Hy, Bbl nOHMMaeTe...

PABOTA

B ODUCE

Ha BCIO
WU3Hb

TG SN YT Lt ey -

350$-1550%

Ten.: 903-05-80 (6yaHwu)
c 8-11 uc21-23

SKOLKOVO Startup Academy

pwec

in cooperation with



SKOLKOVO Pewenne

## Tloceruts Ideation Day

™ VUTH CO CIIUCKOM UJIEHN U KEeJIAaHUEM CO3/1aTh
cOOCTBEHHBIN OU3HEC

#  BepHyTbCAd Ha

SKOLKOVO
Startup Academy

L

pwec

in cooperation with
12 SKOLKOVO Startup Academy



SKOLKOVO U ewe ogHa NnpMATHaA HOBOCTb

# Paboty u cBol 613HEC MOXKHO COBMEIIATh!

jo 3

=zepler” |

pwec

in cooperation with
13 SKOLKOVO Startup Academy



SKOLKOVO

14

O yeM Mbl 6ygemM roBopumTb

IHouck naeu

Onenka uaen

IIpeseHnTanmuA
BalINX Uaen

L

pwec

in cooperation with
SKOLKOVO Startup Academy
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SKOLKOVO
# [louck Ha paborte @ JlaTepasibHbIU
MapKETHHT
@  Tlouck npo0bJyieMbl PKE
3aMeHa
@  Co3gaHue NOTPeOHOCTHU
Ynanenue
@ Ananus 3apy0OesKHbIX KoMOuHAIMA
PBIHKOB IlepeBopoT
@ JIouck B CMU CMeHa mopszKa
@  Chnenuaan3upOBaHHbBIE lnepGousanus
6a3bl @ dpaHyali3uHT
» KomnuposaHue uzaei = MonepHusanus
#  Mo3roBou IITYPM -

15

SKOLKOVO Startup Academy

_
pwec

in cooperation with



SKOLKOVO

OLD FASHIONED

HAMBURGERS.

KUPIVIP. RU

16

[loncK Ha paboTe

SKOLKOVO Startup Academy

pwec

in cooperation with



SKOLKOVO

Caocrasxa

e VIR

17

[ToncK npo6siembl

SKOLKOVO Startup Academy

pwec

in cooperation with



SKOLKOVO AaHMe NoTpebHOCTH

Moscow School of Management

\J A -

pwec

in cooperation with

SKOLKOVO Startup Academy

18



SK

OLKOVO

loscow School of Management

19

3apyb6eXHble pPbIHKM

SKOLKOVO Startup Academy

L

pwec

in cooperation with



scolkovo  DOPYeM-Konupyem 4ykue naeu

GROUPON

Collective Buying Powerl

SKOLKOVO Startup Academy



SKOLKOVO

RENT A DRESS

21

[MTorck B8 CMIA

KommepcanTtusFM
IHbopMaLoOHHOE paano

Forbes

SKOLKOVO Startup Academy

L

pwec

in cooperation with



SKOLKOVO ba3bl uaen

Moscow School of Management

BIT BIT BIT BIT BIT BIT BIT BIT BIT
1B Ypan I0r INoepomxee Batikan Benapyce Yepnosembe Kybaup IMenza

A\

webready Y = ¥ T
.1 innovateRussia.ru

MHBECTULMOHHBII OpPYM U OTKPbITBIN KOHKYPC

ANS WHHOBALUMOHHBIX NpoekToB Internet&Mobile

3A6Ch naew
~ 2 nPQIpQNQOY(I
O KOHKypCe MoaaHHb 3BOPBLIKUHCKUM DO EKT | shenn
AParpanile DRaepananero arbntcyus ne Aelian wosoauen
HOBOCTH ‘ KOHRYPCH
JKHOpKU COPTMPOBI  qgyaq  ooween
NnoAaHHble 3aABKW 00 ANQARMTY @ MOTGINH
eng ¢uHan omnympoex JBYXBIHTORGE CBEDXASIIAT CNEPUMEHTARHDI BETONST (BOIANIHOE TaKey) 22 Ae
' P B 2 (e Z ( ) A
napTHepr = il e T eapTonaT TR N0 MPOACNEHOH
Beepure Halea pabora MArpaiil JAICHenNe A0ITB0DI N3 DOATHOALING NPORKTS
apxue 2009-2011 i
6"0(“ ‘ yvacmosars " SRR l
Ne 114, 10.09.2C
HOBOCTH
urdo COINAHIE BHICOKOTEXHONOINHOLO FPOMIBOAC TE ANCTAHLIAOHHD- YIPOBAREMON SAN0PHO-
— i- ranepen PECYIMRYSMON ANCARATY G AN TRYOONPOBOACE POAMIYHOLO HAZHAYUSIAA B YCNosMAL OAQ
v 'J J g Ackonua
o pecypcs NPATHDE COWCaHAE 335351, LIEMMO NEOSKTS ABMASTCA COOAMHE COEDE 200 B WO
WM/ A NEMBOACE .,
KOHKYpCH I AT DA AT A0 OB0DD 1D DOATFOULAO DT 000 O TN A0
W KOHTOKTW
ywoconars f »onnm |

pwec

in cooperation with
22 SKOLKOVO Startup Academy



SKOLKOVO

e
innocent

little tasty drinks

MoO3roBou LITYpM

LE I
FUTURE ®, TODAY

a

23

pwec

in cooperation with
SKOLKOVO Startup Academy



SKOLKOVO

Moscow School of Management
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FRshop

MATA3WH b paHWW

dpaHYan3HHI

SKOLKOVO Startup Academy

pwec

in cooperation with



SKOLKOVO

buy by like’

MoaepHM3aumAa

[.inventarium:mobi()]

25

SKOLKOVO Startup Academy

L

pwec

in cooperation with



i

IHNILOMden

nigHaIrredare]s

SROLROVD

26
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School of Management

Jlatepa/ZibHbIM MApPKETUHT

<

W

NATEPANbHbBIM

‘e
MAPKETUHT

pwec

in cooperation with
SKOLKOVO Startup Academy
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SKOLKOVO
# [louck Ha paborte @ JlaTepasibHbIU
MapKETHHT
@  Tlouck npo0bJyieMbl PKE
3aMeHa
@  Co3gaHue NOTPeOHOCTHU
Ynanenue
@ Ananus 3apy0OesKHbIX KoMOuHAIMA
PBIHKOB IlepeBopoT
@ JIouck B CMU CMeHa mopszKa
@  Chnenuaan3upOBaHHbBIE lnepGousanus
6a3bl @ dpaHyali3uHT
» KomnuposaHue uzaei = MonepHusanus
#  Mo3roBou IITYPM -

28

SKOLKOVO Startup Academy

_
pwec

in cooperation with



& [MpaKkTHMKa. 3agayva. Nouck Upeun
SKOLKOVO

i 3aziaHuye IpUayMaTh 20 Uaen 3a 100 CeKYH,Z[

L

pwec

in cooperation with
29 SKOLKOVO Startup Academy



SKOLKOVO

30

[lpoBepKa Ha CMeNocCTb

@ YcTpouM KOHKYpC Hjien!

i
pwec

in cooperation with
SKOLKOVO Startup Academy



SKOLKOVO

31

O yeM Mbl 6ygemM roBopumTb

IHouck naeu

Onenka uaen

IIpeseHnTanmuA
BalINX Uaen

L

pwec

in cooperation with
SKOLKOVO Startup Academy



&

SKOLKOVO
1. CpoO4YHOCTH
2. O0ObeM phIHKA
3. lleHOBOH MOTOJIOK
4. Pacxojipl Ha TOTEHIIUAIBHOTO ITOKYIIaTe A
5. CebecToMMOCTD
6. YHUKaJIBbHOCTD NPEJI0KEHUA
7.  CKOPOCTB BBIXO/Ia HA PHIHOK
8. HMuBectunuu
9. JlomosiIHUTEJIbHOE PeaIOKeHne
10. MacmrrabupyeMocTb

32

SKOLKOVO Startup Academy

j
pwec

in cooperation with



SKOLKOVO
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MeTtoa «100 6annoB>»

#  CpOYHOCTH

@ (OObeM pbIHKA

@ JleHOBOMU IIOTOJIOK

pwec

in cooperation with
SKOLKOVO Startup Academy



SKOLKOVO

10
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MeTtoa «100 6annoB>»

Pacxoabr Ha
IIOTEHIINAJIbHOTO
IIOKYIIaTeJIA

CebeCcTOMMOCTD

YHUKAJIBbHOCTD
IIpEeIJI0KEHUA

pwec

in cooperation with
SKOLKOVO Startup Academy



& MeTtoa «100 6annoB>»

SKOLKOVO

35

chool of Management

10

#@  CKOpOCTh BBIXO/Ia HA
PBIHOK

@ HMHBecTunIuu

¥  JlommOoJIHUTEJIbHOE
IIpeajoKeHue

@ MacmTabupyeMoCTh

0

pwec

in cooperation with

SKOLKOVO Startup Academy
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SKOLKOVO

36

loscow School of Management

CpOYHOCTD

O0beM pHIHKA

I1eHOBOU IIOTOJIOK

Pacxoapl Ha MOTEHIIMAIBHOI'O MOKYIIaTe s
CebecTONMOCTD

YHUKAIBbHOCTD IIPEAJIOKEHUA

CKOpOCTDb BbIX0/1a HA PHIHOK

MHaBecTuIMN

© ®N T h =

J1OIIOJTHUTEIbHOE TIPEJIOKEHUE

10. MacirrabupyeMocThb

SKOLKOVO Startup Academy

j
pwec

in cooperation with
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3a 1 MUHYTY OOBSICHHUTE COCEZYy CBOIO OM3HEC-HUIEI0
3a 1 MUHYTY BBICJIyIIIaiTe OM3HeC-uJIel0 cocea

3a1l MHWHYTY BOSbMHUTE JINCTOUYEK C KPUTEPUAMHA 1
oneHure uer cocela

[TomyuuTe cymmy 0aJlJIOB U BEPHUTE JIUCTOUEK
coceny

j
pwec

in cooperation with
SKOLKOVO Startup Academy
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MHeHue 3KCIIepPTOB
HpaBurca i uges sBam
IIpoBepka Ha IpobieEMY
Co3paHue noTpedOHOCTH
3HaHUe OTPaC/IU

Baiiie xo066u

PaboTa u3 jmjoma

SKOLKOVO Startup Academy

j
pwec

in cooperation with



SKOLKOVO
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=
]

YTo roBopAr
SKCIIEPTHI?

I A

SKOLKOVO Startup Academy

L

pwec

in cooperation with



Ho noMHUTe 0 Tpex cTaamuAax
BOCNpHMATHUA uaeun!

SKOLKOVO

Moscow School of Ma

@ @

o
@ 0 @
o

KTo0 3TOrO HE
3HaJI!

L

pwec

in cooperation with

w" ~ Yro 3a purHa?

40 SKOLKOVO Startup Academy



SKOLKOVO

1

ﬁl

Hpasurcsa siu
BaM ujes?

L A

SKOLKOVO Startup Academy

L

pwec

in cooperation with



SKOLKOVO

42

IIpoBepka Ha
«IIpobIEeMy »

?I

U I

SKOLKOVO Startup Academy

pwec

in cooperation with



SKOLKOVO
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Co3maerca in
IIOTPEOHOCTD

L ]

L

pwec

in cooperation with

SKOLKOVO Startup Academy



SKOLKOVO
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SHaHUe
OTpaC/Iu

SKOLKOVO Startup Academy

f

]

L

pwec

in cooperation with



SKOLKOVO

Moscow School of Management
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Barire xo0o0u

SKOLKOVO Startup Academy

L

pwec

in cooperation with



SKOLKOVO
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f

Pabora u3 nomMma

I

pwec

in cooperation with
SKOLKOVO Startup Academy



&

SKOLKOVO

47

Moscow School of f Management

e

DRSNS S

MHeHue 3KCIIEePTOB
Hpasurcd iu ugea sam
IIpoBepka Ha IpobJieMy
Cozzanne noTpebHOCTH
SHaHUe OTpaCIU

Barre xo66u

PaboTa u3 moma

SKOLKOVO Startup Academy

j
pwec

in cooperation with



SKOLKOVO

Moscow School of Management
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3aueM HYy»KeH 3TOT OHU3Hec?

JlefiCTBUTEIBHO JIN Ues YAOBIETBOPSIET
KaKyI0-TO IOTPeOHOCTh?

CoOOTBETCTBYET JIN IJIAaHUpYyeMas IleHa TOH,
110 KOTOPOU JIKO/IN, CKOP€Ee BCET0, KYIIAT
Balll IIPOAYKT?

YTO MOKHO yJIYUIIIUTD B Ujee?

He «UTO yHUKaJIBHO B MOeM ujaee?»,
a «UTo B HeHd IIPUBJIEKATEJIbHO?»

SKOLKOVO Startup Academy

BoHyc - coBeTbl AKeumca KaaHa

Turn your .
business idea ==
into a |

lite-changing’ ;
success -

pwec

in cooperation with



SKOLKOVO [ipaBM/IbHbIXM NOAXOA K OLEeHKe ugeu

pwc

in cooperation with

SKOLKOVO Startup Academy



SKOLKOVO

50

O yeM Mbl bygemM roeopumTb

IHouck naeu

Onenka uaen

IIpeseHnTanmuA
BalINX Uaen

L

pwec

in cooperation with
SKOLKOVO Startup Academy



SKOLKOVO

51

chool of Management

Lleap — mMOroBOPUTHCA, KTO U3 5|
BaC IPOUJIET B CIAEAYIOIIUU Ty

b
oy
o

|
pwec

in cooperation with

Eciiu BBl HE JOTOBOPUJIUCH —
He IIPOXOUT HUKTO

BaBoeM IpovTH HEJIb3A

Ha neperoBopsl — 1 MUHyTa

SKOLKOVO Startup Academy
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He Bcerga mobesxaer jiy4iiias uaes ;)

PeasibHbIE IIPOIAYKY I€JIAIOT HE IIPAMBIE
apryMeHTBI

PeasibHOE BpeMA Ha IPOJaXKy — 1 MUHYTA

Bech BeHUypHBIH OM3HEC 3TO IPOJAXKU

SKOLKOVO Startup Academy

_
pwec

in cooperation with
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of the

Elevator

Pitch

Making an Impression
in 30 Seconds or Less

Donato Diorlo | Founder & CEO
Broadlook Technologles | ddiorio@broadlook.com




SK

NPE3EHTAUMUA aona
& MHBECTOPA

OLKOVO

loscow School of Management
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1. HasBauue nmpoekra
IIpo6sema
Pertenue mpo6siemMbl

BusHec-mozens (rae 1eHpru?)

L o

Cekpet Ycnexa (ommcaHue
TE€XHOJIOTHH, MHHOBAIHH)

O0BbeM pbIHKA U IJIAH TPOJIAK

KoHKypeHTBI

KomaH1a mpoekra

© © W o

duHaHcoBasg Mo/iesIb (CKOJIBKO HY>KHO
JIeHET ¥ CPOK OKYIIaEMOCTH)

10. Texkymuii craryc npoekrta (UTo ecTs, L
Yero HeT, YTO HY>KHO, KaKMe IIJIaHbI) pwc

in cooperation with
SKOLKOVO Startup Academy
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Moscow School of Management

KpaTkocts—cecrpa Tajsianra

IIpe3eHTanus mo/KHA OBITh MOHATHA CIIYIIATENIO O6€e3 CIernaabHbIX
3HaHMUU IIpeiMeTa. Pacckakure ee mame!

[IpeiokeHus JOJIKHBI CJIEA0BATh O/THO 34 JIPYTUM 0a3upys
yTBEPKJeHU Ha MPEAbIAYIINX (paKTax.

y6eZLI/ITeCI:>, yTO BBl IOHMMaeTe K KaKou noeJin Brl BeAETeE CiyliaTesid

Tpenupyiitech! Ho moMHUTE, HUKOT/IA HEJIb35 OBITH CIUIITKOM L

IIOJITOTOBJIEHHBIM !
pwe

in cooperation with
SKOLKOVO Startup Academy



& BoibnpaemMm nobegurtensa

SKOLKOVO

56

@ CMOTpUM IIpe3eHTallun

@ T'osocyem!

L

pwec

in cooperation with

SKOLKOVO Startup Academy
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Moscow School of f Management

@ Kak MUHUMYM 3 crioco0a Imoucka uaemn
@ Kak MUHHMYM 3 METO/ia OLIEHKU Ujien
# Croucok u3 20 ouzHec-uaen

YBepeHHOCTH B HauaJie COOCTBEHHOTO0 On3Heca!

j
pwec

in cooperation with
SKOLKOVO Startup Academy



SKOLKOVO Upea vs. Peannsaymsa

Peaauzanus

SKOLKOVO
Startup Academy

pwc

in cooperation with
58 SKOLKOVO Startup Academy



SKOLKOVO Startup Academy
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www.incubator.msu.ru

771 01 34
Facebook — Yury Mitin

About.me\Mitin
yury.mitin@gmail.com

60

© Mitin, Khomich and partners. 2012

UCTOPUU

YCINEXA
B BU3HECE

_
pwc

in cooperation with



