RoMneTeHUuw.

becTcennepbl.
HeTBOpPKUHT.

CKOJIKOBO

MockoBckas Lukona ynpaseneHusa

KopnopatueHbie nporpammel CKOJIKOBO — yHukanbHble
o6pas3oBaTtesibHble peLleHns ans Bawlero 6usHeca.

C 2006 Mockosckas Lkona ynpasnenns CKOJIKOBO opraHusoBana
1 nposena cBbiwe 250 nporpamm ansa 6osnee 80 KOpnopaTUBHbLIX KIIMEHTOB.
B 4ncne BbINyCcKHMKOB KopriopaTueHbIX nporpamm 10000 MeHepXepos cpefHero
1 BbICLLIErO 3BE€HA, PyKOBOAMTENEN KOMMNAHWUI, NpeanpuHuMaTenem
1 6yayLLmMX NMOEepoB.

KopnopatueHeie nporpammel CKOJIKOBO
Ten.: +7 (495) 539-30-03 www.skolkovo.ru



NMpodeccopa

un npenogaBartenm

Uppuc MyTtun

Cospartenb u Bnagenew,
Idea Couture Inc

B. Kymap

Mpodeccop
No MapKeTUHry
Georgia State University

MoTtu Kpuctan

Mpodeccop no BeaeHuto
neperoBopos.,
MocKoBcKas wKona
ynpasneHna CROJIROBO

AcBat [lamopapaH
Mpodeccop no puHaHcam

NYU Stern School of
Business

Mopuc Casc

Mpodeccop no crpareruun
IAE AIX-EN-PROVENCE

MNMbep Kacc

MocKkoBcKasn WwKona
ynpasneHne CKOJIKOBO

Mutep CeHre

OvpekTop LleHTpa
OpraHM3aLMoHHOro
o6yuyeHus B WKone
] MeHegmeHTa MIT Sloan

Mpodeccop no nuagepcTey

Ha3BaHue
nporpamMmbil

[ln3ariH-mbiwneHne
KaK MHCTPYMEHT
co3faHus
CTpaTernyeckmx
VMHHOBAaLWN

Camble aKTyaJibHble
MHHOBALMK
B MapKeTuHre

Mo3ununa Bnactu

1 ynpas/eHVe KapTow
3aMHTEepeCcoBaHHbIX
CTOPOH B npoLiecce
neperosopoB

Puck-MeHegHMeHT

BbusHec B TouKe
nepeceyeHus

Camooby4atoLlasncsa
OpraHu3aums: cucTema,
HaCTpoeHHaA

Ha M3MeHeHUs
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CeHTAGPb

O nporpamme

MpW3HaHHbIV 3KCMepT B 06nacTu An3aiH-MbiwneHusa Mapuc Myt nogenutca
C Y4aCTHUKaMM:
+ KaK npyMeHATb MHCTPYMEHTbI CO34aHUA MHHOBALMOHHBIX MAEN
1 GopMUpoBaTb NOJ HUX PbIHOK
» Kak ncnonb3oBaTh KANMEHTCKUIA OMbIT KaK ABUraTesib HOBbIX UaeWn
ONA pa3BuUTUA BU3HEC-BO3MOMHOCTEW.

OpvH 13 BeayLLmX MUPOBbLIX IKCNEPTOB MO MapKeTuHry B. Kymap pacckarket
Y4aCTHUKAM 0 BOCTPe60BaHHbIX HOBbIX MapKETUHIOBbIX MHCTPYMEHTax M Cnocobax
Ux BHegpeHuA. NporpamMma HaleneHa Ha AOCTUMHEHWA NPaKTUYeCcKUX busHec-
pe3ynbTaToB.

Ha nporpamme Bbl npoaHanusvpyeTe crocobbl yCUNeHWs CBOew No3uLMM BIUAHWA,
a TaKMKe HayuuTech YNpaBiATb KapToli 3aMHTEPECOBaHHbIX CTOPOH B /0601
MeperoBOpHON CUTyaLmK, NoBbilwas 3bdeKTUBHOCTL NeperoBOpHOro MpoLecca.

Acsat [laMogapaH, rypy KopnopaTuBHbIX GYHAHCOB, PACCKAXET O CAMOM Ba*KHOM
B 00/1aCTW YyNPaBNeHWA PUCKAMU: KaK YNpaBiATb pUCKaMu, Npy 3TOM CNocobeTayA
pocTy Ballero 6usHeca?

MporpaMma no3Bo/sMT NOCMOTPETb Ha Balll 6U3HeC C HECKOMIbKMX TOYEK 3peHns

+ 3bPeKTMBHOCTb BbIOPaHHOW BaMU CTpaTeruv,

+ CooTBeTCTBME DUHAHCOBBIX LIeNIEN,

« Baw ctunb niupepcTsa, CNoCobCTBYOWMIA MOTUBALIMN KOMaHAbI HA AOCTUMHEHWE
pesynbTara.

OpvH 13 NepefoBbIX MbICUTeNel coBpeMeHHoCcTu Mutep CeHre oTBETUT

Ha BOMpOCh!:

- Bbr3Hec-napafoKc: Kak pa3BMBaTb OCHOBHYIO AEATE/IbHOCTb KOMMAHUM
1 MPY 3TOM NOCTOAHHO 0BHOBNATHLCA?

« Kak nocTpouTb opraHn3aumoHHy0 CMCTeMY, CMOCOBHYI0 NepeHacTpanBaThCA
nof MeHsLyCA 6usHec-cpeay?

« KaK BoB/ieYb COTPYAHMKOB B NMPOLLECC MOCTOAHHOrO COBEPLLEHCTBOBAHUA?

KoHTaKTbI:
WnoHa bepTeiH, AnHa [ornan,
llona_Bershtein@skolkovo.ru, Anna_Dognal®skolkovo.ru,

+79853336680 +79165556170



