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NPEAUCIIOBUE
K PYCCKOMY U3OAHUIO

KHura «Knaccuueckue pabotbl no MeHemxmeHTy» Mutepa [lpykepa oT-
KpbIBaeT cepuio, n3haBaeMyrd cCoBMecTHO MOCKOBCKOW LLKONOW ynpas-
neHuns CKOJIKOBO u uspatenbctBoM «AnbnuHa busHec byke». [ins Hac
B CKOJIKOBO Bbi6op KHWT, KoTOopble OyayT nybanKoBaTbCsA B paMKax
3TOW cepuun, U 0cobBeHHO — NepBOI KHUMK, Obli cepbe3HbIM LIaroM.
Hawa 6u3Hec-lIKona, HECMOTPSA Ha CBOW HOHbIN, YyTb Gonee rosa, Bo3-
pacT yXe 0TINYaeTcs MHHOBALMOHHbBIM NOAX0A0M K 06pa3oBaTe/ibHbIM
nporpammam. CKOJIKOBO opureHTMpyeTcA Ha nuAepcTBO U Npeanpu-
HWMaTeNbCTBO, HA AMHAMWYHO Pa3BMBalOLMNECH PbIHKW, HA YPOKK pe-
anbHoro 6usHeca.

Mokanyin, TpyAHO HaTK aBTopa, KOTOPbIN B Gonbliein Mepe, YeM
Mutep [pyKep, coyeTaeT MHHOBALMOHHOCTb U MHTENNEKTYabHYO My-
OuHy, WMpoTy 0606LWeHNIA U TOYHOCTb NMPUMEPOB U3 NPaKTUKW, aHanu-
TUKY nupepctea 6e3 AUAAKTUKM U NMOBEPXHOCTHOCTU. B uem cekper
[JpyKepa, noyemy 10 CMX NOP €ro CHMTaKT CBOUM yyuTeneMm npeacraBu-
TeNIM pa3HbIX MOKOJIEHUIA pyKOBOAWTeNel BO BceM Mupe? HaBepHoe, BO
MHOIOM Be/lMYMe 3TOro Hacneaus o6bACHAT Aap NpeaBUAEHUA aBTopa,
nofKpenaeHHbI OrPOMHbLIMW 3HAHWUAMMW W OMbITOM, YHUBEPCAIbHOCTb
ero NoAXoA0B K 3ajayaM, BO3MOXHOCTAM U CTpaTermaM MeHeaKMeHTa,
a TaKXXe BbITEKAIOLWaa 0TCIOAa UX NPaKTUYeCcKas NPUMEHNMOCTb.

O Mutepe Apykepe nocne 11 Hos6pA 2005 r. npuxoanTesa rosoputb
«Bbin». Ho xouetcs roBoputhb «ectb». Co3aatenb TeOPUM MEHELXKMEHTA,
6nectawmin npodeccop 1 6u3Hec-KoHcynbTaHT, aBTop 6onee 30 KHur,
CTaBLUMIA KNAaCCUKOM MPU XKM3HW, HECOMHEHHO, OCTaeTCA HallMM COo-
BPEMEHHWKOM U rypy A/1f HOBOFO MOKONEHUSA pyKOBOAMTeNnen u cry-
AEHTOB.

B HacToAweM mM3aaHMK npeacTaBneHbl Nydwmne crtaTbun [pyKepa,
HanucaHHble B pasHble rofgbl. MHOrMe 13 HUX yXe B CaMOM Ha3BaHUK
HecyT 3apsj HoBU3HbI: «Hayka uHHoBaumw», «[losiBneHne HOBON opra-
HU3aumm», «HoBble 3aaa4un npon3BoaMTelbHOCTM». Ho 3HaMeHaTeNlbHO
TO, YTO OTKPbITUA, caenaHHble [IpyKepoM AecATUNeTMA Has3ag, Nnopow
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KJIACCUYECKME PABOTbI N0 MEHEIDKMEHTY

NpoAosKaloT Aenathb 4/iA ceba B HalW AHM U YYeHble, U NPaKTUKK. EcTb
BEYHbIE UCTMHbI, KOTOpbIe Ye/I0BEYeCTBO OTKpbIBaeT Aa cebs 6ecko-
HeuyHo, a [lpyKkepa no npasy CYMTalOT YENOBEKOM, CNOCOBHbLIM NPOHU-
KaTb B CyTb BeLLei M HeCTW 3TV 3HAHUA LPYrUM.

MoXeM i1 Mbl yTBepKAaTb, YTO YyMeeM YnpaBisaTb COOCTBEHHOM
KM3Hb? MOXXeM N1 MoXBacCTaTbCA, YTO JOCTAaTOUHO U3yunnn cebs —
CBOW CMJIbHbIE CTOPOHbI, 0COBEHHOCTY BOCMpUATMA M paboTbl? YTo
nocTapanuncb NOHATb, B YeM COCTOAT HalIW LLEHHOCTM U KaKoW BKIaj
Mbl XO0TUM BHecTu? C 3TUX BONPOCOB U CTaTbu 00 ynpaBneHuu cob-
CTBEHHOW XXM3HbI HaunHaeTca cOopHUK. U HaBepHOe, 3To He cy4YaliHo:
KaK MeHeXep MOXeT yrnpaB/iATb KOMMNaHWei, ecnu He crnocobeH paso-
6patbcA ¢ camuM coboin?

He cnyyaiiHo ewe u notomy, uTo, o YeM Gbl HU Ncan [pykep, yeno-
BEK BCerja B LeHTpe ero BHMMaHuA. [ipykep nepsbiM Npu3Ban pyKoBo-
AuTenei BOCMPUHUMATb COTPYAHUKOB HE KaK MepcoHal, a KaK ojei.
MMeHHO 3Ta HacTPOEHHOCTb Ha YenoBeKa MHOroe npeAonpejenvia B
noHvMaHuu [lpykepoMm Mupa GU3Heca 1 B ero NnoAxofe K pelleHunto
nobbix 3aga4 — Byab TO ynpaBneHue MHHOBALMAMU, UHPOPMaLMOHHaRA
W KagpoBas MONWTMKA U NOBbIWEHWE NPON3BOAUTENBHOCTY.

MpocTto n adopurcTnyHo [pyKep NULLET O €MOCTKAMUTAIUCTUHECKOMY
obuecTBe, 06HaXxasA HECOBEpLUEHCTBO OpraHM3aLUnii U cucteMbl 0bpa-
30BaHuA, 6eccunue rocyaapcTsa M OWMBKM KOMNAHUIA U UX NMAEPOB,
aHanM3npya NpUYnHbl He3PPEKTUBHOCTU UHCTPYMEHTOB U MeTO/0B.
ABTOp NOHATUIA MHHOPMALMOHHOMN OpraHN3aLMmU U UHTEIEKTYalIbHOTo
paboTHMKa A0Ka3bIBAET, YTO MPY HOBOM TUMeE OpraHMU3auun 6oNbLNH-
CTBO YPOBHEN ynpaBjeHWs CTAHOBATCA HEHYXHbIMU, U NpU3biBaeT
BMECTO KOMOUHALMW 3BaHUI U BNACTU 3aN0XUTb B yHAAMEHT opra-
HM3auMKn B3aMMOMOHMMaHWNE N OTBETCTBEHHOCTb. [lpyKep A3BUTENEH B
OTHOLLEHMU «MOAHbIX» C/IOBEYEK: napmucunamusHbil, dese2uposaHue
nosHomovyud. Ero peuent npoct: ana Toro 4ytobbl CO34aTh YCMELIHYO
OpraHn3auuio, HY)KHO BNacTb 3aMEeHUTb OTBETCTBEHHOCTbIO.

Kak HM napagoKcanbHo, YeNoBeK, y3aKOHUBLUMIA MEHEeJXKMEHT KaK
obnactb Hayku 1 npocdeccuto, ¢ rogamm cTan ¢ 0OCTOPOXKHOCTbIO yMo-
TpebnATb 1 camMo CIOBO «manager», cuMTas, YTo OHO NojpasymeBaeT
noaunHeHune. OH NpeanoYMTan cNoBoO «executive», NoAYepKUBasA acnekT
ucnonHeHus. B atoi cnocobHoCTM pa3BMBaTbCA U HE OTHOCUTLCA K
COBGCTBEHHbIM YYeHUAM KaK K JorMaM TOXe, Mo-BUAMMOMY, KpoeTcs
OAVIH 13 CEKPETOB BEYHOI MONIOOCTU 3TOrO BeNMKOro yMa. M nonesHsbiin
YPOK BCEM HaM.

AHppeit Bonkos,
pekmop Mockosckoli wkonbl ynpasneHus CKOJIKOBO
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«Tex HEMHOIMX U3 Hac, KTO COPOK JIeT Ha3ajh OCMeNuBanCcsa roBopuUTb
0 MeHeXMeHTe, cuMTanu cymacweawmmmy, — ckasan lNutep [dpykep
BecHoi 2005 r. Ha uepeMoHun BpydeHusa npemum McKinsey Award
aBTOpaM NyywWwux ctaTeir, onybnukoBaHHbix B Harvard Business Review
B npepwectByolem rogy. Cebman no cyeTy Harpaga npucyxaanacb
eMmy 3a cTaTblo «KaK cTaTb 3P peKTMBHbBIM pyKoBoAMTenem». (31a cTatbA
BKJIlOYEHA B HacToAwmMin cbopHuUK.) HUKTO apyroii He yaocTamsasncs
TaKoro Konuyecrsa npemuin McKinsey Award.

KoHeuHo, [lpykep HeMHOro npeyBennyu, u, HaBepHo, NpaBubHee
Ob110 Gbl FOBOPUTL «NATHAECAT NeT Ha3aA», @ He «COPOK», HO B LLe/IOM
€ro c/ioBa — UCTUHHaA npasaa. Bcero nonBeka Ha3aa MeHemKMEHT
BOCMPUHWMANCA COBCEM MO-APYroMYy W NPaKTMYeCKU He Npu3HaBanca
Kak npodeccusa. B knaccuueckoin pabote Ynnbama Yainta «Henosek
opraHusauuw» (The Organization Man), HanucaHHoli B 1956 T, cnoso
«MeHeXKMEHT» BCTPeYasiochb, KaK NpaBuo, B KOHTEKCTE YNpaB/ieHYeCKNX
npoueccoB 1 gomkHocten. OHO NOYTU He YNOMUHANOCh B CBA3U C Npo-
teccuen nnm HaydHoi aucumnaunHoin. CeroaHsLwHeMy ynotpebneHunto
cnoBa Mbl 06A3aHbI B ocHoBHOM [MuTtepy Jpykepy. Cama muceuns Harvard
Business Review — ycoBepLueHCTBOBaTb NPaKTUKY MEeHeIKMeHTa U ero
poSib B COBPEMEHHOM M3MEeHYMBOM MUpe — HeMbicinMa 6e3 pabot
Opykepa. OH BHec HaMbonblWWiA BKNAZA B BbINONHEHWE 3TON 33ajayu.
bonee nonyseka [lpykep pagosan pegaxktopos Harvard Business Review
Ay4WMKN U3 cBoux paboT, Bcero Obino ony6IMKOBaHO TPMALATL BOCEMb
ero craTeil, NATHaALATb M3 KOTOPbIX BKIOYEHbI B 3TOT COOPHUK.

Mbl ewe BepHeMcA K pa3roBopy 06 MCTOpPUYECKOW LlEHHOCTU ero
paboT, a ceituac xoTenock Gbl NOAYEPKHYTL X 3HAYMMOCTb. [lpyKep He
MpoCTO NOArOTOBWJI NOYBY AN HOBOW HayKW, OH Nocagun B 3Ty NoYBY
ceMeHa ujen, KoTopblie NpUHecIn o0b6uNbHBIN ypoxan. Kaxabiii roa
MeHeAXKepbl OTMeYaloT HeBepOATHYIO aKTyajlbHOCTb CTaTell U KHUT
MuTtepa [pyKepa, HanMCaHHbIX UM elle A0 TOro, Kak poannCb OHU
camMu 1 ux poautenu. «Het 6onee GecrnonesHoro 3aHATUA, YeM CBepX-
3¢ beKTUBHO fenaTb To, UTO HUKOMY He HYXXHO». ITK cfoBa Gbinn ony-
611MKOBaHbI MPY KU3HU NpoLLbIX NoKoneHnin — B 1963 1, Ho A nonarato,
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YTO M CErofHA Kakon-HMByab MONOAON MeHeKep YMTAET MX, BbiAeNss
XeNTbIM MapKepoM U APKOW PYYKOM.

B yem e cekper? Yem Tak nputaAratenbHbl pabotbl [pyKepa ans
mMeHegkepoB? [Mouyemy [lpykep nonb3yeTcA TakoW NONynApHOCTbIO?
Mouyemy ero paboTbl coxpaHAT aKkTyanbHocTb? Kak eMy go camon
cmeptu B 2005 1. B Bo3pacTe 95 net ygaBanoch AaBaTh CTOJb NoJie3Hble
COBETbI A/l KAKOro-HMOYyAb, CKaXeM, CTapLLero MeHeaKepa rno TexHo-
nornam? MNepBoe, Ha 4To obpalaewb BHMMaHWe, Yntasa [pykepa, —
yMeHVe HalTW MMEeHHO Te C/I0Ba, KOTOpble 0TPaXatoT CyTb NpobnemMbl
unu 3agaun: «fl HUKoOraa He BCTpeYas PyKOBOAMTENA, KOTOPbIN, Bbl-
nosnHsAA Gonee AByX 3afja4 OAHOBPEMEHHO, Mor Obl 0CTaBaTbCA NMpY 3TOM
3¢ddekTuBHbIM», «CaMasn rnaBHasA U caMasn CNOXHanA 3aja4a, C KoTopom
CTalKMBalOTCA MeHe/Xepbl B pa3BUTbIX CTPaHax, — MOBbICUTb MPOU3-
BOAUTENBHOCTb PabOTHNKOB YyMCTBEHHOrO Tpyaa 1 cdepbl yeayr. Bel-
cKasbiBaHuA [lpykepa HacTonbKo aopucTmyHbl, 4To 366 OTPLIBKOB U3
ero paboT 6biv U3aaHbl B BUAE OTAENbHOM KHUTU, YTOObI MeHeKepbl
KaXXabl AeHb 3@ YTPeHHUM Kode Hacnaxanmcb ero MyapocTbio.

Ho oaHMM TonbKo yMeHMeM noabupaThb HyKHble C/10Ba Heb3A 06b-
ACHWUTb aKTyaNbHOCTb MU 3HA4YMMOCTb OFPOMHON0 MHOXecTBa paboT
Jpykepa. (Mx KonnuecTBo AencTBuTenbHoO Bennko. Ha cante Amazon.
COM KTO-TO MoMecTun cnucok weaespoB lMutepa Jpykepa. OH Hacuu-
TbiBaeT 25 KHUr) IToT BonwebHUK BONAOTUA B cBOMX paboTax Tpu
HecLeHHbIX yMeHuA.

MNepBoe — TanaHT NpaBMAbLHO NOCTaBUTL Bonpoc. B ycnosusax, Koraa
PYKOBOAWUTENN TOHYT B MOpe MHbopMaumK, Tpebytouleil NOCTOAHHOO
BHMMaHMUS, Koraa Heo6XxoauMo BbICTPO NPUHMMATh Cepbe3Hble pelleHus
B YCJIOBMAX HEAOCTaTKa afleKBaTHbIX AaHHbIX, HY)>XHO MOHMMAaTb, YTO
AeCTBUTENbHO BaXHO, a 4TO HeT. 3Ta npobiemMa HacToNbKO pacnpocTpa-
HeHa, 4TOo A3bIK N306MyeT KNuLle, CBA3aHHbIMU € Hel. OBbIYHO BaXKHbIM
CYMTaeTcA TO, YTO CPOYHO. B pesynkrate Mbl He BUAUM fneca 3a fepeBbAMM.
MocKonbKy Bce Mbl 6My)KAaeM Mo TaKUM JlecaM, TO MOXEM OLLEHUTb fAc-
HOCTb MbiwneHna [lpykepa. He cnyyaiiHo cnoso ag¢exkmusHocms du-
rypupyeT B Ha3BaHMAX TpexX M3 MATHAALATM cTaTell 3Toro cObopHuUKa.
JNeinTMoTuB Bcex paboT [lpykepa — Npu3biB K MeHeaepaM He CTOJIbKO
3a00TMTbCA O MPON3BOANTENBHOCTH, CKONIbKO 06 3hdeKTMBHOCTU, HOKY-
CMpOBaTbCA Ha Tex HEMHOIMX BOMpOCaX, OT KOTOPbIX AeACTBUTENbHO
3aBUcKT paboTa KoMNaHWKW. YMeHve npaBuiabHO NOCTaBUTb BOMPOC — BOT
yTo Aenaet paboTbl [lpyKepa TaKUMU LieHHbIMU W aKTyasbHbIMU.

Btopoe — ymMeHne Buaetb opraHusauuio B Lenom. [lpykep mMHoroe
BUAEN OCTpee, YeM Apyrue, v, ciefoBaTesibHO, TOYHee CTaBuJl BOMpPOCHL.
Bro6aBok ero otnnyana wupota BUAeHUs. Bo3bMeM, K npuMepy, cTaTbio
«Teopus 6usHeca», B KoTopoi [lpykep aHanu3upyet npobnembl, npe-
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cnepoBaBlune Komnanuu IBM u General Motors B 1994 r. (Kopnopauus
General Motors ao cux nop Tak u He cymena oT HUX U36aBUTbCA.)
Torpa penoBas npecca nectpuna 3amMeTKamMu 0 Kpusuce 3TMX KOpPMo-
paumii. HYacTto nx aBTopbI NbITaANCh AOKONATLCA A0 HACTOALMX NPUYMH
3TUX NpobNeM uan HanTu BUHOBaATLIX. 0 cylecTBY, OHU Noapasyme-
Ba/n, 4TO ecTb oAHa npobnema — Hanpumep, HeaddeKTUBHOE pyKO-
BOACTBO, Hefo6pocoBecTHble NpotCo3bl NAN NONUTMKA, — KOTOpas
notpeboBana 6onbliero BHUMaHUA K hMHAHCaM, YeM K MHHOBaLMAM
UAN Npon3sBoACTBY. bonblWMHCTBO M3 Hac, aHanu3upys npobnemy, 3a-
LUMKNMBaeTCA Ha Menovax, nogobHo reponHe ckasku «puHuecca Ha
ropowuHe». [ipykep aHanusmpoBan npobnemMbl He MeHee TLaTeNbHO,
HO ymMen HaxoauTb rnobanbHyto npuunHy. OH yTBepxAan, uTo BCe He-
NpUATHOCTM B KoMnaHuax IBM n General Motors npovcxoamnn ottoro,
4TO TEOPMM U NPEANOCHIKN, HA KOTOPbIX CTPOUIOCH YCrewwHoe (yHK-
LMOHUPOBaHNE KOMMNaHWI B Te4eHMe MHOTUX J1eT, NoTepAaM CBOIO
cuny. Mpobnembl Bceil opraHM3aumm He MOryT BO3HUKHYTb B OAHON
ee yacTu, a MoToM NopasunTb Bce ocTalbHble. IMeHHO Gnarogaps Ta-
KOMY NoAXoAy 3Ta CTaTbA OCTAeTCA aKTyalbHOW A0 CUX MOp U He
TonbKo anA General Motors, HO 1 AnA pykoBoauTeneir KoMNaHWin no
BCEMY MVpY, B TO BpeMA KaK CTaTb/ TOro BpeMeHU, HannucaHHble MHO-
rMMMW ApyrMMun aBTopamMu, BOCIPUHMMAIOTCA KaK ycTapesLuue.
LenoctHocTb noaxoaa [lpykepa npoABnanacb U B TOM, 4YTO €ro cu-
cTeMa KoOopAMHaT He orpaHM4YnBanacb COBpeMeHHbIM BM3HecoM, HO
BK/lOYasa 1 opraHnM3auum camoro pasHoro poja n B pasHble UcTopu-
yecKue nepuogbl. ABTop KHUrn «KoHuenuus kopnopauun» (Concept of
Corporation) nvcan o LepKBAX U rpaxaaHCKuX cnyxbax, o HeKkoMMep-
YeCKUX yupexaeHusax un opkectpax. Ctatba 06 nHbopmaumm, Heobxo-
ANMOW ANA pyKOBOAWTENA, pacCMaTpMBaeT B3/eTbl U NajeHns 6usHeca
B 1920-e, 1930-e n 1950-e rr, Koraa MeHeaKepbl Nosy4yanu HejocTa-
TOYHYIO UNIM UCKaXeHHY UHdopmauuio. Koraa Jpykep ncnonb3oBan
OMbIT NPOLLIOFO MY OMNbIT HEKOMMEPYECKUX OpraHnU3aLnii, OH HUKOraa
He Aenan nonbITKN NOA0rHaTh ero nog csou naewn. Ecto sBneHus, obwme
ANA BCeX OpraHun3auuii, U HUKTO APYroi He yMen TaK MCKYCHO onuchbl-
BaTb nx. OT4acTn 1 NO3TOMY ero KHUIM HacTO/IbKO BCeX MPUBJIEKaloT.
Tpetbum yMeHueM lMutepa [pykepa 6bina cnoco6HOCTb Kak K MHAYK-
TUBHOMY MbILWEHWIO, TaK U K AeayKTMBHOMY. OH MO, M3yunB AaHHbIe,
cchopMynMpoBaThb HOBbIM NPUHLMM UK TEOPUIO W, CTONKHYBLUWCH C NpOo-
6nemoii, HaT BepHbIi cnocob ee pelweHus. BosmoxHo, 3TnM [ipykep
06n3aH cBoeMy HeoObluHOMY o06pa3oBaHuio. Kak ans Wamauna, repos
pomaHa [epmaHa Mensunna «Mo6u Auk, unu benbit Knum, knutoboiHoe
cyaHo 6bino n Menbckum Konnemkem, n fapsapaom, Tak v ansa [lpykepa
komnaHus General Motors 6bina u fapsapaom, 1 YoptoHom. B 1943 .
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JpyKepa npurnacui B KOMNaHuUio BULe-NpeaceaaTeNib COBETA AMPEKTO-
poB General Motors loHanbacoH bpayH. Ba roga [ipykep npopabotan
B rylie cobbiTuii aBToMoOMIeCTpOeHWA, COMPOBOXKAAA NereHAapHoro
Anbdpepaa CnoyHa B noesgKax B NpeAcTaBUTeNbCTBa M Ha 3aBOAbI, HA
BCTpeyax ¢ NocTaBWMKaMun 1 MeHesxkepaMu. Kak 1 HekoTopble apyrue
BblAaloLmecs TeopeTukn MeHemkmeHTa — ®pegepuk Ternop n Tantu
OHo, MMeHa KOTOpbIX MepBbIMW NPUXOAAT Ha yM, — [lpykep nocTturan
cyTb 6u3Heca usHyTpw. Mpu Bceit Hay4HOM CTPOMHOCTM M coaepKaTeNb-
HOCTM €ero cTaTby Npexje BCEro NosiHbl NpakTU4ecKon Myapoctu. [py-
Kep — 3TO AeATeNb HayKuW, OT paboT KOTOPOro He BEeT YOMOPHOCTbLIO,
TEOpPEeTUK, He NpM3HaBaBLLUMIA TOro, YTO He NPOBEPEHO Ha NpaKTuKe.
Bnarogapsa Bcemy 3ToMy ero paboTbl NONYAAPHBI U MO Ceitl AeHb.

Mutep Opykep poannca B 1909 r. B ABcTpuu, B BeHe. EMy 6bin copok
0AMH rog, Koraa B Harvard Business Review BnepBble ony6iMKoBanu
ero cratblo «MeHemXMeHT gomkeH ynpasnAte!» (Management Must
Manage!) . Yepes nsATb net nocne oKoH4YaHWsA BTopoi MMpoBOI BOWHBI,
Korga npodcoto3bl B AMepuKe Habpanu cuiy, a KOMMYHU3M 3axBaTun
nonosuHy EBponebl, noan, ewe He onpaBMBLLMCb OKOHYaTEbHO OT
Benvkow genpeccuun, cumtany, 4TO KanuTanmam U ero areHTbl, MeHea-
Kepbl, 06CNYKMBAIOT 31UTY 1 06MpaloT ocTanbHoe HaceneHue. «<MHorve
amepuKaHLbl HUKaK He XoTenn Npu3HaTb, — HacTamean [lpykep, — 4yto
MeHeAXKMeHT — HeobxoanMan GyHKLMA NHAYCTPUANBbHON 3KOHOMUKIY,
B cBoen ctatbe [lpyKkep npu3biBan MeHeAKepoB ONpeaensTb CBOIO Npo-
teccuio He ¢ TOUKM 3peHUs MpaB., a C TOUYKU 3peHnA obA3aHHOCTel;
OTHOCUTBCSA K Hell KaK K TAXXKOMY OpeMeHU NMAEpCTBa, a He KaK K Ha-
6opy npusunernii. B To Bpems noaobHbIN NpU3bIB Kasanca HeBepOATHO
aMOUUMO3HbBIM, laXke «noApbiBaloWuUM ycTou». [la U B Halwe BpeMms
CUTyauua He CUIbHO U3MeHunacb. MeHeakepam Bce elue Heob6xoaMMo
HanoMuHaTb, 4TO UX 33ja4a — AeliCTBOBATb B MHTepecax opraHu3auuu,
a He TONbKO B MHTEpecax akLMOHEPOB U YK, KOHEYHO, HE B CBOWX €06~
CTBEHHbIX. MeHeKepaM CTOUT He 3abblBaTbh, YTO UX COTPYAHUKM «He
Kaapbl, a noan». MeHemKMeHT No-NpeXHeMy [0MIKeH ynpasnatb. M ata
3ajaya OTHIOAb He ynpocTunack. Ho oHa nepectana 6biTb Yepecuyp
nyratollein 6narogaps YeTkoMy oKycy, MacluTabHOMY BUAEHUIO U MpaK-
Tuyeckon myapoctm Mutepa [pykepa.

Tomac Crioapr,
enasHbili pedakmop Harvard Business Review
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1. YNPABJIEHUE COECTBEHHOMW )XU3HbIO

Mb1 xusem 80 BpeMeHa Hebblasbix 8o3MoxHocmell. Ecau ebi He
JuWeHbl Yecmontobus u yma, mo Moxeme docmuzHyms npogec-
CUOHQJIbHbIX BbICOM HE3aBUCUMO OM MO20, C 4e20 HAYUHAU.

Ho smecme c 60s1bwumMu 803MOKHOCMAMU Npuxo0um U omsem-
cmseHHOoCcmMb, KoMnaHuu 8 Hawe speMs He 3aHUMAarOMcs Kapbepoli
€B0OUX COMPYOHUKOB8; UHMeJIIeKMYyanbHbIl pabomHUK No cymu Oena
domkeH bbimb cam cebe 2eHepaibHbIM OUPeKMopoM. Bbi camu 0omk-
Hbl 0obusambcs xenaemoli A0MKHOCMU, 3HAMb, K020a CMeHUMb
KypC, KaK noddepkusame UHmMepec K 0eay u pabomams ¢ 60/1buwiol
omaoayeli Ha npomsXeHuu sceli mpy0oB8oU U3HU, KOMOPAs MOXem
npodosmkamsca u 50 nem. Ymobbi ycnewHo denams 3mMo, HYXHO
HayyumbCca NOHUMamsb cebsi: He MOJIbKO C80U CUJ/IbHbIe U cabble
CMOPOHBI, HO U MO, KAK 8bl 0OCBAUBAEMe 3HAHUA U YMeHUSs, KaK pa-
6omaeme c OpyeuMu, KGKO8bl 8ALIU UYEHHOCMU, 8 KAKOM OeJie 8bl
MoXxeme npuHecmu Haubo/IbLLYIO NOJb3Y. Bedb mosibKo 3adelicmso-
808 CBOU CUJIbHblE CIMOPOHbI, MOXHO CIMAMb JIYHWUM U3 JIy4LUX.

Benukne ncropmnyeckne nuuHoctn — HanoneoH, aa BuHun, Mouapt — Bcerga
cTapanuchb ynpaBisATb CBOEN XM3Hbto. [10 60NblIOMY CYETY, UMEHHO 3TO U cAe-
nano ux sennkmumun. OgHaKo Takux nigen eanHULbI, U UX Bblaatolmecs cnocob-
HOCTM U AOCTWKEHUA BbIXOAAT 3@ PaHuULbl 00bIYHbIX YEIOBEYECKUX BO3MOXK-
HocTtei. Ho cerogHsA yMeTb ynpaBiaTb COOCTBEHHOW XU3HbIO HY)KHO GONbLINH-
CTBY M3 Hac — jaxe TeM, Ybl cNocobHOCTU orpaHmyeHbl. Mbl A0MKHbI y4NTLCA
pa3BuBaTb cebA 1 HAXOAWUTb TAKOe MECTO B 0OLEeCTBe, rAe MOXEM MPUHECTM
Gosnblue Bcero nosb3bl. A YToObl COXPaHATb YMCTBEHHYIO aKTUBHOCTb 1 paboTo-
cnocobHOCTb Ha NpoTsKeHUn 50 neT TPyAOBOI XKMU3HWU, KenaTeNbHO NpeacTaB-
nATb cebe, KaK U Koraa CTOUT NOMeHATb paboTy, KOTOPOW Mbl 3aHMMaeMcs.

KakoBbl MOU CUJIbHbIE CTOPOHDbI?

MHorum Kaxertcs, 4TO OHM 3HAKOT CBOW CUJIbHble cTOpoHbl. Ho, Kak npasuno,
noam owmrbdatoTeA. Halle oHM 3HAIOT, B YeM He 04eHb CUJTbHbI, HO U TyT 60MIbLWNH-
CTBO M3 HUX 3abnyxaaeTca. Mexay TeM YyenoBeK yCreLleH ToIbKO B TOM, 4TO eMy
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XopoLwo yaaercs. Henb3sa fo6uTbeA pesynstaTta B Aefle, B KOTOPOM Mbl HE OY€Hb
CUJIbHbI, HE TOBOPSA YXKe 0 TOM, Yero Mbl He MOXEM JAienaTtb BoobLue.

WcTopuueckn yenoBeKy He 6bi0 HY)XHO 3HaTb CBOW CUJIbHble CTOPOHbI. Ero
mecTo B obuectBe 1 byaywme 3aHATUA ObiNn npeaonpeneneHbl ¢ MOMeHTa
POXAEHUA: CblH KPeCTbAHWHA CTAaHOBWUJCA KPECTbAHUHOM, 404b pEMEC/IeHHU-
Ka — )XeHOW peMecfieHHMKa 1 TaK aanee. OAHAKo cerofHa y ntofei ecTb Bbibop.
Mbl LOMKHBI 3HaTb CBOWU CWUJIbHble CTOPOHbI, YTOBbl NOHMMaTb CBOE MeCcTo B
obuwecTse.

EavHcTBeHHbIV cnocob pasobpaTtbea B 3ToM — obpaTHas cBA3b. Kaxabin
pas, NpyHMMas BaXKHOe peLleHue UK Aenan OTBETCTBEHHbIN Luar, 3anucbiBaliTe,
Ha 4To Bbl paccunTbiBaeTe. Yepes eBATb MeCALEB U FOA CPAaBHUTE JOCTUHKE-
HWA CO CBOMMM OXMUAAHUAMU. Al MPUMEHSAID 3TOT METOA YXKe Ha NPOTAXKEHUU
15-20 net n Kaxabln pa3 yaneastocb pesynbrataM. Hanpumep, K MoeMy orpom-
HOMY YAMB/EHWIO, aHaNn3 06paTHO CBA3M NOKa3a, YTo MHTYUTUBHO A XOPOLUO
MOHMMal0 TEXHUYECKUX paboTHUKOB, ByAb TO MHXKeHepbl, Byxrantepbl Uau Map-
KeTonoru. B To e BpeMs, KaK BbIICHUIOCH, y MEHA HET HAaCTOALLEro B3auMono-
HMMaHMA COo cneumnanmMcTamm LWMPOKOro Npogus.

AHanu3 obpaTHol cBs3n — He HOBbIW MeTog. B XIV B. ero oTKpbin HUYeM apy-
MMM He NpUMeYaTeNbHbIN HemeLKui Teonor. Cnycta npumepHo 150 et o MeToge
BCMOMHUIIM He3aBucuMo apyr ot gpyra KaH KanbBuH 1 VirHatum ge Jloliona, n ¢
Tex Mop Mx nocnefoBaTenn CTann NPUMEHATb €ro B NMOBCEeLHEBHOMN NpPaKTUKe.
MocToAHHbIW PoKyC Ha 3IPHEKTUBHOCTU U pe3ynbTaTax 0ObACHAET, Movyemy
OCHOBaHHble MK opranmsaumn — KanbBruHMCTCKaA uepkoBb 1 OpaeH nesyn-
T0B — cMornm 3a 30 feT 3aBoeBaThb rOCNOACTBYHOLLEe NonoxeHne B EBpone.

Ecnn nocToAHHO NPUMMEHATb 3TOT HECNOXHbIA MeToJ, TO 33 A0CTaTO4HO KO-
POTKWI CPOK — ABa-TPW rOAa — MOXHO BbIABUTb CBOW CUJIbHbIE CTOPOHbI. A 3TO
rnaBHoe, 4To HeobxoAnMo 3HaTb 0 cebe. MeTog TakKe NOKa3bIBAET, 4TO UMEHHO
13 TOro, YTO Bbl JeslaeTe WM He AenaeTe, MellaeT BaM B MOAHOM Mepe UCMOofb-
30BaTb CBOW CUJIbHbIE CTOPOHbI. C ero noMoLbio Bbl y3HAeTe, B YeM Bbl MeHee
KOMMeTeHTHbl. HaKoHeL, Bbl CMOXETe MOHATb, K YeMy Bbl He CMOCOBHbI U C YeM
He CMOXeTe CrpaBUTbCA.

M3 aHanu3a obpaTHoll CBA3M BbITEKAOT JasnbHenwwne aecteusA. Mepsoe n
camoe r1aBHOe — COCpeAoTOYbTECh Ha CBOMX CUJIbHBIX CTOPOHAX Y NPUAOXKNTE
CBOW cnocoBHOCTY TaM, rAe OHW NOMOTYT BaM A06UBATbCA pe3y/LTaToB.

BTopoe — pa3BuBaiTe CBOU CUiibHble CTOPOHbI. AHAIM3 MOKAXET, KaKue Ha-
BbIKM HY>XHO YNy4llUTb, @ Kakue — npuobpectn. Kpome Toro, Bbl yBUANUTE MpO-
6enbl B CBOMX 3HaHUAX, U 0BBbIYHO MX MOXKHO YyCTpaHWUTb. MaTteMaTkamMu pox-
AAl0TCA, OAHAKO TPUIOHOMETPUIO OCBOUTL CMOCcObeH Kaxabli.

TpeTbe — noaymaiTe 0 CUTyaUUAX, KOr4a Balla UHTeNNeKTyanbHaa camo-
HafeAHHOCTb BeJET K HEBEXECTBEHHOCTU, MELLAIOLLEN BaM B XU3HW, U peluunte
3Ty npobnemy. MHorme — ocobeHHO Te, KTO XOpoluo pa3bupaeTcs B KaKOW-TO
KOHKpeTHOI 061acTu, — ¢ npe3peHneM OTHOCATCA K 3HaHWUAM B Apyrnx obnactax
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WA CYMTAIOT, YTO OJLaPEHHOCTb MOXEeT 3aMeHUTb UM 0CBEeAOMIEHHOCTb. TaK,
NepBOKNACCHbIE MHXEeHepbl CKIOHHbI TOPAUTBLCA TeM, YTO MPaKTUYECKU HUYero
He 3HaloT 0 NtoAAX. [1o NX MHeHWIO, YenoBeK — CyLLecTBO C/MLIKOM HeopraHu3o-
BaHHOe JJ1A UX TexHW4ecKoro cknaga yma. Cneuvanuctsl no ynpasieHWio nepco-
Hanom, HaobopoT, YacTo ropAATCA He3HaHWeM OCHOB ByXxranTepcKoro yyera, Aa 1
BOOOLLE KONMYeCTBEHHbIX METOA0B. OAHAKO ropaAnTbCA NOA0OHBIM HEBEXECTBOM
3HaumMT BpeauTh cebe xe. CTapaiTechb NpuobpeTaTb 3HAHUA U HABbIKK, KOTOpble
MoMOoryT BaM peann3oBaTb CBOW CUJIbHble CTOPOHbI B MOJHOW Mepe.

He MeHee BaxkHO 136aBNATbLCA OT AYPHbIX NPMBbIYEK — T.€. OT TOrO, 4YTO Bbl
Jenaete W He fenaeTe BO Bpej cBoel 3(HeKTUBHOCTU 1 MPOU3BOAUTENILHOCTM.
AHanu3 o6paTHOI CBA3U NOMOXET ObICTPO BbIABUTL NOA0OHbIE NPMBbLIYKM. Ha-
npumMep, CneunanmcT No NIaHMPOBaHUIO MOXET 0OHapYXWTb, YTO ero 3aMeya-
Te/lbHble MNAaHbl He AAl0T HUKaKUX pe3ynbTaToB, NOCKOJIbKY OH He 0BOAUT UX
A0 KoHua. Moao6HO MHOXKeCTBY TaNaHTIMBLIX NIOAEN, OH YBEpeH, YTO naeun cno-
cO6HbI cBepHYTb ropbl. Ho 3TuM 3aHuMatoTes 6ynbao3epbl; MAen e yKasbiBatoT
MecTO, rae HyHo paboTaTb Bynbao3epaM. Takoi CMeunanmcT AOMKEH MOHATD,
4To MnaH — 3To ewe He Bce. EMy cneayeT HainTu ntogei, KoTopble 6yayT NpuBo-
AWTb ero njaH B UCMOJIHEeHMe, N pa3bACHUTL UM ero. [1o Mepe peanusauum
nnaHa Heo6XoAMMO afanTUPOBaThb €ro K CyLLeCTBYIOLWUM 1 MEHAIOLLUMCA YCNO0-
BUAM. M, HaKoOHeL, HY)XHO NOYYBCTBOBaTb MOMEHT, KOTrAa Jyylle NpeKkpaTuTb
NONbITKN peann3oBaTb ero.

Kpome Toro, o6patHas cBA3b NOMOXET BaM MOHATb, B KaKUX C/ly4anax npo-
6nema KpoeTcA B HeAOCTaTKe BOCMMTaHMA. Xopolune MaHepbl B OpraHu3aunm
UrparT poSib CMa304yHOro BewiecTBa. [1o0 3aKoHy NpMpoAbl MpM CONPUKOCHOBE-
HUW ABYX ABMXYLUMXCA Ten BO3HMKaeT TpeHue. [1nA noaei 310 TaK e BepHo,
KaK U ANS HeoAylleBAeHHbIX NpeaMeToB. YMeHNe BecTu cebsa — roBopuThb «Mno-
KanyicTta» unm «cnacmbo», Ha3biBaTb YeOBEKA NO MMEHU WU NPOABAATb UH-
Tepec K ienam B ero ceMbe 1 30pOBbl0 — NO3BONSAET NtoaAM paboTtaTb BMecTe,
He3aBUCKMO OT TOrO, HpaBATCA OHW ApPYr ApYry unu HeT. OfapeHHble AN, 0COo-
6eHHO MoMoAble TanaHTbl, YacTo He NOHMMaloT 3Toro. Ecnu pesynetathl aHanm3sa
MOKa3bIBaT, YTO KAKON-TO CNOCOBHBIN YeIOBEK NMOCTOAHHO UCMbITbIBAET Heya-
ym B pabote, Tpebylowen coTpyaHMYecTBa ¢ APYrMMM NIOAbMU, 3TO, N0 BCei
BEPOSATHOCTYU, FOBOPUT O HeAOCTaTKe 06XOANTENBHOCTU, XOPOLLINX MaHep.

CpaBHMBasa CBOU 0XMUAaHWA C pe3ynbTataMu, Bbl TaKXe NonyynTe npeacras-
NeHve o TOM, Yyero genatb He cnepyeT. EcTb Hemano cdep, B KOTOPbIX Mbl He
obnagaem cnocobHOCTAMU UAN YMEHUAMU U TAe Y HAaC Mano LIaHCoB JOCTUYb
Jaxe CKPOMHOro ypoBHA. B aTnx cdepax yenoseky, ocobeHHO npeacTaBuUTeNto
WHTenneKTyanbHoro TpyAa, pabotatb He cneayet. He cTtouT 130 Bcex cui coBep-
LIeHCTBOBATbCA B 06/1aCTAX, B KOTOPbLIX Bbl HEKOMMETEHTHbI. YT06bI OT YpOBHSA
HEeKOMMEeTEeHTHOCTU MOAHATLCA A0 YAOBJIETBOPUTENBHOIO YPOBHSA, HYXXHO MNO-
TpaTUTb HaMHoro Gonblue cua U TPYAQ, YeM Ha CKauyOK OT NepBOKIACCHOIO Bbl-
nonHeHuns paboTbl fo 6e3ykopusHeHHoro. U TeM He MeHee noyTH Bce, 0cobeHHO
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00/bLINHCTBO quTeneﬁ n 0pFaHI/I3aL|,I/II7I, cocpenoToymnBardTCA Ha nNpeBpaweHnmn
HEKOMMETEHTHbIX MUCNONIHUTENEN B nocpeAcTBeHHbIX. BmecTto 3toro 3Hepruio,
pecypcCbl 1 BpeMA ny4lue noTpaTtnuTb Ha BOCNUTaHWE BblAatloWMNXCA pa6OTHMKOB
N3 KOMMNETEHTHbIX N0AEN.

Kak s paboTtain?

Mopa3suTenbHO, YTO HEMHOTUE 04N MOTYT 0BGBACHUTL, KaK OHY paboTatoT. bonb-
WMHCTBO M3 HAC AaXe He 3aflyMbIBaeTCA Haj TeM, YTO pasHble foaun paboTtaioT
no-pasHoMy. MHorve 3anMMCTBYIOT YyKme crnocobbl paboTbl, @ 3TO MOYTK BCeraa
rapaHTMpyeT naoxue pesynsTaTbl. Jia MHTeNNeKTyaNbHbIX paboTHUKOB BOMpPOC
«Kak s pa6oTatlo?», BepoATHO, faxe BaxkHee Bonpoca «KakoBbl MOM cuiibHble
CTOPOHbI?».

OcobeHHocTM paboTbl 1106Oro YenoBeKa YHNKaNbHbI TaK XKe, KaK U ero cuilb-
Hble CTOpOHbl. Bce feno B nHansmayanbHocTV Yenoseka. HenostopuMocTb
JINYHOCTY, NAYLLAA OT NPUPOAbI UAK OT BoCnMTaHus, 6e3ycnoBHo, popMupyetcs
3a/,0/110 [0 TOTO, KaK YeNoBEeK NPUXOAWT Ha paboTy. Kak YenoBeK BbIMOJHAET TO
WK MHOE [efi0 — 3TO AaHHOCTb, KaK U TO, 8 YeM OH CuJjieH, a B YeM HeT. CTunb
paboTbl MOXXHO HEMHOIO CKOPPEKTMPOBaTb, OAHAKO BEPOATHOCTb, YTO OH M3-
MEHUTCA MOJIHOCTLIO, O4eHb Mana, U Y KOHeYHO, 40OUTbCA 3TOro HemnpocTo.
Jlydwne pesynstaThl 4OCTUrAOTCA, KOTAA YEOBEK eaeT To, K YeMY OH CMoCco-
6eH. TouHO TaK Ke OH gocTuraeT Gonbluero, eciiv BbinoaHaeT paboTy cnocoba-
MU, B KOTOpbIX cuneH. HamBuayanbHble ocobeHHocTv paboTsl 00bI4HO onpese-
NAOTCA HEKOTOPbIMU CBOMCTBAMM JINYHOCTM.

Kak s ny4ywe BocnpuHuMa nMHpopMauumio:
BU3YyaJibHO MU Ha cnyx?

MepBoe, YTO HYXKHO 3HaTb, — 3TO KaK Bbl JlyyLle BOCMPUHMMaeTe nHGopMaLmo —
BU3yasibHO UK Ha ciyx. Mano KoMy BoobLue M3BECTHO 0 NOA0OHOM paspeneHnu,
KaK 1 0 TOM, YTO AaieKo He BCe 0fMHAaKOBO XOpOLIO BOCMPUHUMAIOT nHdopma-
uMio 1 rnasammy, n ywamu. Eule MeHblue noaen 3HaeT, K KaKkoMy TUMNy NpUHag-
nexat oHn camu. [prBeieM HECKONIbKO MPUMepOoB, NOKa3bIBaMOLWMX, HACKOIbKO
rybuTeNnbHbIM MOXET OKa3aTbCs NofobHOe HeBeAeHMe.

Koraa [yaiT 3i13eHxay3p Obi1 rMaBHOKOMaHAYOLWMUM apMUK COIO3HUKOB B
EBpone, npecca ero o6oxana. Ha npecc-kKoHdepeHumMAx reHepan JinseHxayap
AEMOHCTPMPOBA MOJHYIO 0CBELOMNIEHHOCTb Mo NtoboMy Bonpocy, yMen onucatb
nobylo cUTyaumto U pasbACHUTb N0BYI0 cTpaTernio B ABYX-TPeX U3ALHbIX, OT-
ToYyeHHbIX ¢pasax. [lecATb NleT CNyCTA Te e caMmble XypHaauCTbl CTann OTHO-
CUTbCA K HEMY C OTKPbITbIM HeyBaxeHneM. OHUM KanoBanuck, YTo OH HUKOrAA
He OTBeYaeT KOHKPETHO Ha MoCTaBfieHHble BOMPOCHI 1 pacTeKaeTcsA MbIC/bio N0
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apesy. Ero ynpekanu 3a n3aeBaTenbCTBO Haj aHMMIACKUM A3bIKOM U BbICMEU-
Basin 6eCCBA3HOCTb M HEFPAMOTHOCTb €ro OTBETOB.

BeposTHoO, Jii3eHxay3p He 3Ha, Y4TO BOCMPUHUMAET MHPOPMaLMIO Niydlue
npu yteHun, Yem Ha cnyx. Koraa oH 6bin rnaBHoKoMaHayowmm B EBpone, no-
MOLLHMKN cTapajncb NOAyYUTb OT NMpecchbl BONPOChl B MMCbMEHHOM BUAE KaK
MMHUMYM 33 nosvaca Uam 3a Yac A0 Hayana npecc-KoHdepeHLun. 3T0 NO3BO-
nano di3eHxayapy nogrotoButbes. MNpeabigywme npesnaeHtol — @paHKavH
Pyssenst u Mappu TpyMaH, — 6biiv cnywartenamu, oba 3Hanu o6 3Toin cBoel
0co6eHHOCTU 1 NO3TOMY C YAOBONbCTBMEM YHaCTBOBANM B OTKPbITbIX Npecc-
KoHdepeHUusax. BepoaTHo, Ii3eHxay3p nonaran, 4To AOIKEH NOCTYNaTh TaK XKe.
Ho oH 6bin npocTo He B COCTOSIHMM BOCMPUHUMATb BOMPOCHI XKYPHANUCTOB.
OpHako Jn3eHxay3p B 3TOM CMbIC/e elle He XYALWIA npuMep.

HeckonbknMu rogamm nosxe apyroi npesmaeHT — JIMHAOH [KOHCOH —
N3pAAHO MOAMOPTUA CBOI Kapbepy B 3HaYMTeNbHOM Mepe M3-3a He3HaHuA
TOro, YTO OH TUMWYHbINA cnywaTtenb. Ero npeawectBeHHMK [xoH KeHHeam
npeanoynTan YnTatb, MO3TOMY AepKan B WTaTe NOMOLWHWUKOB, XOPOLWO M3na-
raBwnx Mbicnu Ha Gymare. Mepen obeyxaeHnem noboro Bonpoca KenHegm
NpoCUN UX NOAFOTOBUTL HeoOXoAUMble MaTepuanbl B NMUCbMEHHON ¢opMe.
MpucTynmB K npe3naeHTCKUM 06A3aHHOCTAM, [IXKOHCOH 0CTaBMA 3TUX accuc-
TEHTOB B annapare, U OHU, KaK Oblfo 3aBeAeHo, MpoAomKanm nucatb. MNoxoxe,
npaBaa, Npe3nieHT He MOHMMAaN HW CNOBa M3 HanucaHHoro. Mpu 3ToM, byay-
4M ceHaTopoM, [IKOHCOH NPEBOCXOAHO CNPaBAANICA CO CBOMMM 00A3aHHOCTSA-
MW — BeAb MapjaMeHTapuUAM HY)XHO yMeTb BOCNpPUHMMaTb MHdOpMaLmio
npexae BCEro Ha Ciyx.

JIvwub HeMHorVe 13 cnylwartenei MOryT NpeBpaTUTLCA B YMTaTenel, n Haobo-
pot. CnywaTeneit, KoTopble NbiTaloTCA ObITb YMTATENAMMU, NOCTUraeT cyabba
JIvnpoHa [IxKoHCoHa, a uuTaTenel, KoTopble NbiTalTcA ObITb CaywWwaTenAMu, —
yaen [lyaiita 3ii3eHxayapa. MIamMeHAA cBoel npupoge, noan He MoryT 3ddek-
TUBHO paboTaTb M A0OMBATHCA XOPOLUNX pe3yNbTaToB.

Kak f1 yuycb?

BTopoii Bonpoc, nponuBatowwmii cBeT Ha 0cob6eHHOCTU paboTbl YeNoBeKa, Kaca-
eTcA TOro, Kak OH yuntcA. MHorve noan, oTANYHO BAajeroLwmne nMcbMeHHbIM
CNI0BOM, — Hanpumep, YMHCTOH Yepunnnb — GbiBatoT NocpeAcTBEHHbIMU YYeHU-
Kamu B wKone. Kak npaBunno, oHY BCNOMMHAIOT O LIKO/E KaK 0 HacToALeN
nbiTKe. [py 3TOM BOCMOMUHAHWUSA NX OAHOKIACCHUKOB ObIBalOT COBCEM APYrUMU.
Yyeba nopoit He NPUBOAUT MX B BOCTOPF, HO OoMblle OHW CTPAAAlOT OT CKYKMU.
OO6bsAcHAETCA BCE TEM, YTO JIOAU, CKIIOHHbIE U3N1araTb MbICAU B MUCbMEHHOW
topMe, Kak NpaBuo, He YyCBaUBAOT 3HAHUA HU Ha CNyX, HU Bu3yanbHo. OHY
MocTUralT HayKu B npouecce nucbMa. [MOCKONbKY LWKoMa He No3BONAET UM
YYUTbCA TaKMM 00pa3oM, OHW MOAYYAloT AaNeKo He Nydline OTMETKMN.
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YyebHblil npoLecc NOBCEMECTHO CTPOUTCSA HA MPEANOChUIKE, YTO CyllecTByeT
€AVHCTBEHHbIN cnocob yunTbCa U oH noaxoauT BceM. OAHAKO WKObHAsA CUCTe-
Ma npenojaBaHUA NPOCTO HeBbIHOCKMMA ANA TeX, KTO yYnTca uHave. B gencrsu-
TeNIbHOCTW YCBaMBaTb 3HAHWA MOXHO pa3sHbIMK cnocobamu.

EcTb ntogm, Kotopble, nogobHo Yepuuniio, yyuatca B npouecce nucbMa miaw,
HanpuMep, BeAs NoApobHble KOHCMeKTbl. beTxoBeH, ckaxeM, ocTaBua nocne
cebs OrpoMHOE KONMYECTBO 3aMMCHbIX KHUXKEK, XOTA YTBEpXAas, YTo npu co-
YMHEHUWN CBOMX NPOM3BeAEeHMIA HUKOTAA B HUX He 3arnaabiean. Koraa ero cnpa-
WMBanu, 3a4eM OH BeAeT 3TV 3anucu, oH oTBeyan: «Ecim A HemMeaneHHo He 3a-
MuLLy 4TO-To, TO cpa3y e 3abyay. A To, YTO A 3anucal, A yXKe HUKOr4a He 3a-
ObIBalo, MO3TOMY M HET HyXAbl MpOCMaTpuBaTh 3anucu». HekoTopble noau
yyatca Ha npaktuke. nu yyatca, paccyxaan BCayx.

OavH MoV 3HaKOMbIIA, CyMeBLUWNI NPeBpaTUTL 3aypALHbIN ceMeliHbli 6r3Hec
B BeZlyLLyl0 KOMNaHWIo B CBOEIN OTPac/iv, OTHOCWJICA K KaTeropuu NtoAen, KoTopble
yJyaTtcs B npouecce roBopeHus. Y Hero Gbiiia NpUBbIYKA pa3 B HeJeNio Bbi3biBaTb
K cebe BeCb BbICLIMI PYKOBOAALLMI COCTaB U MO ABa-TPU Yaca BbICTyNaTb nepej,
HuMK. OH NogHUMan pasfuyHble cTpaTtermyeckue npobnembl M aHanM3npoBan
Mo TPM BO3MOXHbIX NOAX0AA K pelleHuto Kaxaon. OH pefKo npocui cBOUX Ko
ner KOMMeHTMpOBaTb CKa3aHHOe WX 3aAaBaTb BOMPOCHI; eMY NMPOCTO HYXHbI
OblK cnylwatenu, nepes KOTOPbIMU OH MOT BbIFOBOPUTbLCA. TaK OH yuuics. XoTs
3TOT C/lyyail JOCTAaTOYHO 3KCTpaBaraHTeH, NOA0OHbIN cnocob yunTbeA He CTOMb
Y HeobblueH. Ero npakTuKyloT aABoKaThl, yCNeWHO 3aLimLaolme CBOUX Kiu-
€HTOB B Cy/ie, U MHOTVe Bpayn-AnarHocTbl (a TaKkxe A cam).

MoHATL, KaK Bbl yuMTeCcb, — caMas NpocTasd N3 BCeX BaXHbIX 3aAa4y camono-
3HaHuA. Korga A cnpawuBato niogeit «Kak Bbl yunTechb?», GONbIUMHCTBO JaeT
oTBeT HeMeasieHHo. OgHaKo Ha Bonpoc: «[leficTByeTe v Bbl C Y4ETOM TOrO, YTO
3HaeTe 0 CBOMX 0COOEHHOCTAX?» — NULIb HEMHOIME OTBEYaIoT YTBEPAUTENBHO.
A Mexay TeM AencTBoBaTb Ha OCHOBaHWUW 3TUX 3HAHWI OYeHb BaXKHO ANA A0~
CTUXKeHUA pes3ynbTaTa; TOYHee, AeliCTBUE, He OCHOBAHHOE Ha UX 3HaHUK, obpe-
KaeT yenoBeKa Ha He3((eKTUBHOCTb.

«Kak s paboTtaio?» n «Kak s yuycb?» — 3T BOMpoOChl HyXKHO 3aaaTb cebe B
nepsyto odepeab. OHaKO Ha 3TOM HeNb3s ocTaHaBnMBaTbeA. YTo6bl 3ddexTnB-
HO yNpaBfATb CBOEN XWU3HbIO, HY)XXHO TaKxXe cnpocuTb ceba: «PaboTato nu A
nyJyle BMecTe C APYrMMU UAW Korga sl oauMH?» Ecnu Bbl xopowo paboTaeTe
noabMu, cnepyet cnpocuTb: «[1pn Kakow GopMe OTHOLWEHMIA?Y

HekoTopble nioan paboTatoT nyyle, 6yayym noguyMHeHHbIMU. ApKuin npumep
ToMy — reHepan xxopax NaTToH, ameprKaHcKuiA repoii Bropoii MMpoBoOI BOMHBbI.
MaTToH KoMaHAOBan KOpNycoM, OAHaKO, KOrAa ero NpeajoXuan NoBbICUTD, re-
Hepan >xopa Mapwann, HadanbHUK WTaba aMepuKaHCKUX BOOPYXKEHHbIX CUJI,
KOTOpPOMY, BO3MOXHO, JiydLle Bcex 3a Bcto nctopuio CLUA yaaBanock nogbupatb
Kaapbl, ckasan: «[1aTToH — ny4ywnin NoAYNHEHHbI 3@ BCIO UCTOPUIO aMepUuKaH-
CKOW apMUW, HO KOMaHAYIOWMM OH ByaeT Xyawumy.
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OaHu Hanbonee NpoAYKTUBHbLI Npu paboTe B KoMaHge. [lpyrue ycnewHee
cnpaBnswTca ¢ paboToit B ognHovecTBe. KTO-TO MOXeT CcTaTb 3aMeyaTeslbHbIM
KOHCYNbTaHTOM 1 HacTaBHUKOM, @ KTO-TO NPOCTO He crnocobeH yunTb Apyrux.

Ewle oanH BaxHbIl Bonpoc: «Korga s gobuBatoch nyylumnx pesynsraTos: npu-
HUMas pelleHuUs UK AaBas COBeTbI?» MHorve NoAn — OTIMYHbIE COBETYUKM,
HO He cnocobHbl B3ATb Ha cebA rpy3 OTBETCTBEHHOCTU 3a NMPUHATUE peLUeHUI.
OpyrvM, Hao60pOT, HyXKEH COBETYMK, KOTOPbIN 3aCTaBUT UX JyMaTb; MOy4nB
nofo6Hy0 NOAAEPHKKY, OHN ObICTPO, yBEPEHHO U CMEN0 NPUHUMAIOT peLleHnsA 1
AeNCTBYIOT B COOTBETCTBUMN C HUMMW.

K cnoBy cka3aTb, 3T0 06bsACHSET, NoYyeMy BTOpPOE ML OpraHM3auuu, cTaB
nepBbIM, 4acTo TePNUT HeyAady. Bbicluas gomkHOCTb TpebyeT yMeHWA NPUHUMaTb
peweHus. Ero 3amMecTTeneM, Kak NpaBuio, CTAaHOBUTCA Yesl0BeK, BbIGpPaHHbIN
pyKOBOAUTENEM U3 YMCNa TeX, KOMY OH [J0BEpAEeT, U B 3TOM KayecTBe BTOpoe
Ao He nmeet cebe paBHbIx. OAHAKo, MoNaB Ha MeCTo NepBOro, MPUPOXKAEHHbIN
KOHCYNbTaHT Tepnut Heyaauy. OH 3HAET, KaKUM AOMKHO ObITb peLieHue, HO He
MOXeT B3ATb Ha ceba OTBETCTBEHHOCTb 3@ €ro NpuUHATHE.

EcTb elue pAaa BaXKHbIX BOMPOCOB, B KOTOPbIX HY)XHO pa3o6paTtbes: «XopoLuo
N A cnpaBnsock ¢ paboTol B CTPECCOBOM CUTYaLUMM MU MHe HYXHbl YETKO
CTPYKTYpPUpOBaHHble 1 MpeAcKasyemble ycnoBua?», «B Kkakoil opraHmsauuu s
paboTato nyyle: B 60/1bLIOA UAN ManeHbKoN?». Mafio KTo 0AMHAKOBO XOpPOLIO
paboTaeT B pa3HbiX yc/NoBUAX. fl MOCTOAHHO BCTpeyato Ntojel, JobuBnxcs
3HaUYUTENbHBIX YCMEXOB B KPYMHbIX OPraHN3aumMAX U COBEPLUEHHO NOTEPABLUNX-
cA B HebonblIMX KoMnaHusax. Bo3moxkHa 1 obpaTtHas cutyaums.

BbiBog oueBUAEH, U He rpex NoBTOpUTb ero. He nbiTaitecb M3MeHUTb cebsa —
370 eABa v yaactes. Ho fenaiite Bce BO3MOXHOE, UTOObI COBEPLIEHCTBOBATb CBOU
npuembl paboTbl. U cTapaiitech He 6paTbes 3a Aena, KOTOpble BaM He Mo Mniedy.

KakoBbl MOM LLeHHOCTU?

Y106bl Hay4YMTbCA YNPaBAATL CBOEN XKU3HbIO, HY)KHO, HAaKOHeL, CNpocuUTb cebs:
«KakoBbl MoV LeHHOCTM?» B faHHOM cnyyae pedb MAaeT He 00 3TUKe — C TOUKU
3peHuA 3TUKU NpaBufia OAVMHAKOBbI AJ1 BCEX, M MPOBEPUTb UX O4YeHb MPOCTO.
fl Ha3bIBalO 3TO TECTOM C 3epKasioM.

B Hauane BeKka caMbIM yBaXKaeMbIM AUMJIOMATOM BCEX BEUKUX AepKaB Obi
nocon lepmaHuu B JloHaoHe. OH 6bI poXKAEH ANA BENNKUX ANl — KaK MUHUMYM
CTaTb MMHWUCTPOM MHOCTPaHHbIX AeN CBOEeN CTpaHbl, @ TO U eaepanbHbIM KaHL-
nepom. OpHako B 1906 r. OH HeOXXMAAHHO yLIeN B OTCTaBKY, 0TKa3aBLUMCh Npej-
cepaTeNibCTBOBATb Ha 00ese, yCTpPOeHHOM ANMIOMaTUYeCKUM KOPNYCOM B YecTb
kopona SaBapaa Vil. Koponb 6bin M3BECTHBIM JaMCKUM YrOAHUKOM U HenBy-
CMbIC/IEHHO JaN MOHATb, KaKoro poaa obeaa oH oxuaaet. [OBOPAT, Nocon cKasan:
«Korpa s yTpom 6yay 6putbeA, A He Xouy yBUAETb B 3epKasie CBOAHUKAY.
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B aTom cyTb TecTa c 3epkanom. 3Tuka Tpebyert, 4To6bI Bbl 33sanmn cebe Bo-
npoc: «Kakoro yenoBeka A xouy yBujeTb yTpoM B 3epKane?» Ecnn nosegeHune
AONYCTUMO C TOYKW 3PeHuA 3TUKM B OAHOI OpraHusaumm Uam cuTyaumu, OHO
3TWYHO W B Apyroil. Ho 3TMKa — TONbKO YacTb CUCTEMbI LieHHOCTel, 0Co6eHHO
Koraa peyb UAET O CUCTEME LieHHOCTeN oOpraHun3aumm.

PaboTa B opraHM3aumm, LEHHOCTU KOTOPO HeMpUeMaeMbl UM HECOBMECTU-
Mbl C LLeHHOCTAMW CaMOro YenoBeKa, 0OpeKaeT ero Ha pa3oyapoBaHUA U He-
3 peKTMBHOCTb.

Bo3bMmeM, K nprmMepy, MCTOPUMIO KEHLLWHBI — YCMELWHOro pPyKOBOAUTENA CIYX-
6bl nepcoHana, ybto hupMy nornotuna 6onee KpynHaa Komnauus. MNocne cana-
HWA ee NOBbLICU/IW, MOPYYMB 3aHUMaATbCA NOAOOPOM MOAe Ha pyKoBoOAALME
AomxkHocTU. XeHwuHa B6bina rnyboko ybexaeHa, 4To Ha NofobHble No3Muun
HYXXHO MpoABUraTb COTPYAHUKOB CaMOWM KOMNaHWKW, a Npurnawarb Jiloaen co
CTOPOHbI ClieAyeT, TONbKO ucyepnaB cobCcTBeHHbIE pecypcbl. A B HOBOI KOMMNaHUu
CYMTanoch, 4To B NepByI0 oYepeib HYXKHO UCKaTb BapuaHTbl BHE OpraHu3auuu,
«4TOObI 06ECMEYnTb NPUTOK CBEXUX cu». Mo cBOeMy oMnbITy MOry CKasaTb, YTO
o6a nozaxoaa 3acnyXuBalOT BHMMaHWUA U B Ujease Jiydlle BCEro coyeTaTb WX.
OpHako B cBOel OCHOBe 3TV NOAXOAbl HECOBMECTMMbI — He C TOYKM 3peHus
cTpatermu, a ¢ TO4YKK 3peHus ueHHocTel. OHM oTpaxaloT pasfiMyHble B3rALbI
Ha OTHOLIEHWUA MeXay opraHusauuen U NI0AbMU, Ha OTBETCTBEHHOCTb OpraHu-
3aLMKM 33 CBOUX COTPYAHMKOB U 3a UX NpodeccroHanbHoe pasBUTUE; a TaKxke
pasnnyHble NpeAcTaBNeHNA O BKIaje YenoBeKa B npeanpuatue. Yepes HecKosb-
KO J1eT pa304apoBaHUI XKeHLWMHe NPULLIOCh YBOAUTLCA HA OYEHb HEBbITOAHbIX
ANA Hee ycnosuaAx. Ee LeHHOCTM M LeHHOCTM OpraHM3aummn oKasanncb NpPocTo
HeCcOBMeCTUMbIMU.

Ewe oanH npumep. @apMaueBTUYECKas KOMMNAHUS JOMKHA PeLIUTb, Jo0u-
BaTbCA € pe3ynbTaToB NyTeM HeBOoNbLMX YAYYLIEHUA UAN NOCPeACTBOM 3MK-
30M4ECKNX PUCKOBAHHbIX W 3aTpaTHbIX MPOPbLIBOB. 3TOT BONPOC KacaeTcA He
TONbKO 3KOHOMUKW. B KOHeYHOM uTore obe cTpaTerMm MoryT NpuUBECTU K CX0f-
HbIM dhMHaHCcoBbIM pe3ynbrataM. [1o cyTn, peub naer o KOHOAMKTe Mexay AByMA
pasNyYHbIMU CMCTeMaMK LeHHocTel. B ogHOM cnyyae KoMnaHWsa BUAWUT CBOIO
3ajayvy B MOMOLLM BpayaM B Toll paboTe, KOTOPYIO OHU YXKe AenatoT, B pyromMm —
crcTeMa LieHHOCTel OpMeHTUPOBaHa Ha Hay4YHble OTKPbITUA.

[lonmXkHa M KoMNaHWA CTPeMUTBLCA K JOCTMXEHWUIO KPAaTKOCPOYHbIX pe3ysib-
TaToB UM OPMEHTMPOBATLCA Ha JOATOCPOYHbIE LieIn — TOXe BOMpPOC LieHHOCTeN.
Cneunannctbl No GMHAHCOBOMY aHalN3y CYMTAIOT, YTO MPeAnpUATUA MOTYT
paboTaTb B AByX HanpaB/ieHUsAX 0AHOBpeMeHHO. Kak 3To Aenatb, 3HalOT ycneLw-
Hble npeanpuHuMatenyn. KoHeyHo, Kaxaaa KoMNaHuA A0MKHa NonyyaTb pesyb-
TaTbl y>Ke B KpaTKOCpo4yHoW nepcnexkTnBe. OfHaAKO Npy BCAKOM KOHGINKTE
MeX/y KpaTKOCPOYHbIMUK pe3yfbTaTaMu 1 A0NTOCPOYHbBIM POCTOM KaXKAaA KOM-
naHus onpegenseT CBOU COOCTBEHHbIE MPUOPUTETLI. ITO HE MPOCTO 3KOHOMUYE-
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CKOe NpoTuBopeymre. 3To KOHPUKT LeHHOCTel OTHOCUTENBbHO BYHKLMI BM3Heca
N OTBETCTBEHHOCTU PYKOBOACTBA.

KoHdnunKTbl LeHHocTel He cBoaATcA K ctepe 6usHeca. OgHa M3 caMbix
ObIcTpo pa3BuBaloLWMXCA nacTopckux uepksein B CoeanHeHHbix LWTaTtax nsme-
pAeT CBOM ycnex YNCJIEHHOCTbIO HOBbIX MPUX0XaH, KOTOpas, N0 MHEHUIO PYKo-
BOACTBA LiepKBU, UMeeT Bonbluoe 3HayeHue. [MaBHoe, YTOObI AW NpUWAX B
LepKoBb, a Yk bor nomMokeT BceM unM no KpaiHein Mmepe GoNbWKHCTBY YAO-
B/IETBOPUTb CBOM AyXOBHble noTpebHocTW. lpyras nacTopcKas LepKoBb — eBaH-
refIMCTCKan — yBepeHa, YTo camoe rflaBHOe — 3TO AYXOBHbIN POCT YesioBeKa,
W cTapaeTcs orpaxaatb cebs oT HOBbIX MPUX0XaH, He TOTOBbIX aKTUBHO BKJIO-
YMNTBbCA B €e JyXOBHYHO XMN3Hb.

B paHHOM cnyyae umdpbl — ToXe He camoe rnaBHoe. Ha nepBbi B3rnAg
MOXeT MoKa3aTbCA, YTO BTOpas LiepKOBb pa3BMBaeTCA MeAJieHHee, OAHAKO No
CpaBHeHWIO C NepBoOi el yaaeTcs yAepxaTb B CBOMX pajax ropasfo 6onbuie
HOBbIX MpUX0XaH. MIHbIMK cnoBaMu, pa3BUTUE BTOPOI LlepKBU MMeeT Gonee
npoyHyto ocHoBy. [leno TyT He B Teonoruun. 1o KpanHel mepe He 3T0 camoe
BaXHoe. Bce geno B ueHHocTsx. Bo Bpems nybanyHbix ae6atoB oavH nactop
3aaBun: «Ecnu Bbl He NpuaeTe B LlepPKOBb, TO HUKOIAA He HalaeTe BpaTta B Lap-
cTBue HebecHoe». «HeT, — Bo3pa3un apyroil. — lNoKa Bbl He HaYHeTe NCKaTb 3TU
BpaTa, Bbl He CTAHETe YIEHOM LiepKBUY.

Y opraHu3saumi, Kak 1 y ntogein, Toxe ecTb LeHHOCTU. YenoBek cMoxeT pabo-
TaTb B OpraHun3aunm 3QPeKTMBHO, eCN ero LleHHOCTU COBMECTUMbI C LIeHHOCTAMM
opraHusauun. M He o6s3aTenbHO GbiTb 0JMHAKOBBIMU, OAHAKO OHU JOMKHbI
6bITb JOCTaTO4HO 6AN3KUMM, 4TOOBI cocyLecTBOBaTb. B npoTuBHOM cnyyae yeno-
BEK He TO/IbKO ByaeT pa3oyapoBaH, HO U He CMOXeT J0BMBATLCA pe3y/bTaToB.

CuvibHble CTOPOHBI M CTW/b paboThbl YeN0BEKA PEAKO UCKIOYAIOT ApYr Apyra,
cKopee fononHAT. Ho MHOrAa nponcxoanT KOHMANKT MeXAY TNYHOCTHBIMU
LLleHHOCTAMU U CUJIbHbIMK cTOpoHamu. [leno, KoTopoe YenoBeK BbIMOAHAGT XO-
poOLWO — Jaxe OYeHb XOPOLIO WM yCMelHO, — MOXeT He COOTBETCTBOBATb ero
cucTeMe LeHHoCTel. B aToMm criyyae, BepoATHO, He CTOWT MOCBALLATb MY XU3Hb
(M1 3HAUMTENBbHYIO ee YacTb).

Mopentocb nMYHbBIM onbIToM. MHOro NeT Ha3ag A ToXKe OKasancA nepep Bbl-
6opom Mexnay LeHHOCTAMU 1 paboToil, KOTopas MHe XOopoLo yaaBanachk. B ce-
peavHe 1930-X IT. A 6bl71 MONOALIM CNELMANNCTOM MHBECTULNOHHOIO 6aHKa B
JloHaoHe v ycnewHo cnpasnsnca ¢ paboToid, BNiojiHe COOTBETCTBOBABLUE MOUM
CUNbHbIM cTopoHaM. IMpu 3ToM 51 He npeacTaBnAn cebe, 4To cnocobeH NpuHecTH
nonb3y B POAW ynpasBnstoLero akTupaMu. [MaBHOM Moeli LLeHHOCTbIO Bbinn fto-
AN, N MEHSl HUCKOMBKO He npesnbluana nepcnektnea ObiTb caMbiM HoraTbiM ye-
JIOBEKOM Ha Knaabuie. He uMes HU AeHer, HU BapMaHTOB Nepexofa Ha Apyryto
paboTy 1 HecMOTps Ha MPOAOMKaBLUyOCA B To BpeMAa Benukyio genpeccutio,
A yBonuncsa. U 31o pelweHue 6bia0 npaBuibHbIM. MIHBIMK cioBaMu, MaBHbIM
OPUEHTUPOM B KU3HMW BCeraa A0MKHbI BbITb LLEHHOCTW.
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Fme Moe MecTO0?

HemHorve nioamn y)xe B paHHeM [eTCTBe 3HalOT, KeM OHM cTaHyT. Hanpumep,
MaTeMaTUKW, My3blKaHTbl U NOBapa, Kak NpaBusio, NPOsBASIOT CBOW CKIOHHOCTU
yXe B YeTblpe-naTb net. [podeccuto Bpaya 06bI4HO BbIGNPAIOT B MOAPOCTKOBOM
BO3pacTe, ec/iv He paHblie. OgHako y 6onblIMHCTBA, 0cOBEHHO Y NoAeit oaa-
PEHHbIX, NpeACTaBNeHEe O CBOEM MECTe B }M3HUW CKnaablBaeTca 6numke K Tpua-
uatu rogam. K sTomy BpemeHn YyenoBeKy nopa 3HaTb OTBETbl Ha TpW BOMpoca:
«KakoBbl MOW cUJibHble CTOPOHbI?», «Kak A paboTtato?» u «KakoBbl MOU LeH-
HOCTM?». M TOrAa OH MOXeT pelunTb, rae ero MecTo.

TouHee, YenoBeKy cneayeT NOHATb, YTO €My peLINTENIbHO He MoaxoAuT. ToT,
KTO 0CO3Han, 4To He MOXeT paboTaTb B KPYMHOI OpraHM3auunm, JOMKEH Hay4YnTb-
CA 0TKa3bIBaTbCA OT Takol paboTbl. TOT, KTO MOHAN, YTO He cnocobeH NpUHMMaTb
peLleHus, Lo/MKeH HayYUTbCA OTKa3blBaTbCA OT AOMKHOCTE, TpebyoLmx Takoi
oTBeTCTBeHHOCTW. Tak, reHepany lNaTToHy (XoTA OH caM, BEPOATHO, 3TOr0 He
ycBoun) Hago 6b110 cyMeTb 0TKa3aTbCA OT CAMOCTOATEIbHOMO KOMaHA0BaHMA.

He MeHee BaXHO T0, YTO 3HaHWe OTBeTa Ha 3TV BOMPOCHI NOMOraeT NpaBuJib-
HO pearmpoBaTb Ha BO3MOXHOCTU, Ha MPEeASIOKEHUA UAN Ha3HayveHua: «[a,
A 3alMycb 3Tol paboToii, 0AHAKo Byay BbIMOJHATH €e TaK-TO U OpraHN30BaTb
ee HY)XHO TaK-T0. BOT TaKMX-To pe3ynbTaTtoB M B TaKOW-TO CPOK Bbl MOXeTe OT
MEHS 0XXMAaTb, MOCKO/bKY A CNOCOBEH MMEHHO Ha 3To».

YcnelwwHyto Kapbepy He niaHupytoT. OHa cKnaabiBaeTcs, Koraa atoAn NoAroTos-
neHbl K 61aronpuATHbIM BO3MOXHOCTSAM, TaK KaK 3HalOT CBOW CUJIbHbIE CTOPOHBI,
MeToAbl paboTbl 1 LeHHocTw. [paBunbHoe NoHYMaHue ceba cnocobHO NpeBpaTUTL
yenoBeKa — TPyAONOMBOrO U KOMNETEHTHOTO — B He3aypsAHoro npodeccuoHa-
na. B npoTBHOM cilyqae OH MOXET TaK U 0CTaTbCA He3aMeYeHHbIM.

KakuM ponxeH 6biTb MOU BKNnap?

Ha npoTsxeHnn BeKoB BONBLIMHCTBY fOfeN He NPUXOAUNOCH 33AyMbIBaTbCA
Haj 3TUM BOnNpocoM. YenoBeKy roBOpuN, YTO HYXKHO fienaTb, U CTofLLMe nepej,
HUM 33Ja4n OblNN NPOAMKTOBaHbI MO0 caMoi paboTo — KaK B ciyyae Kpe-
CTbAHMHA UK peMecieHHMKa, — MO0 X03AMHOM UK XO35NKOW, KaK B ciyyae
AoMaluHen npucnyru. Jlo HeaBHero BpeMeHn cumTanock camo coboit pasymeto-
WMMCSA, 4TO BONBIIMHCTBO NoAEeN ABNAITCA NOAYNHEHHBIMU U BbIMOHAIT TO,
uTo UM cKaxyT. laxke B 1950-1960-e rr. HoBble UHTeNNEKTYaNbHble pabOTHUKK
(Tak Ha3biBaeMble «1I0AWM OpraHM3auumu») paccUUTbIBaNN, YTo NIAHMPOBaHUEM
nx Kapbepbl 6yaeT 3aHMMaTbeA cnyxba no paboTte ¢ nepcoHanoMm.

B koHue 1960-x rr. y ntoaelt nponano xenaHve paboTtaTb Mo YyXON yKasKe.
Monogble MyKUMHBI 1 XKEeHLMHbI CTanu crnpawmnsatb ceba: «A yem xouy 3aHu-
mMaTbcA A?7» U, NbiTasicb OTBETUTb HA 3TOT BONPOC, OHU COYJIU, YTO HaMBONbLLYIO
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nonb3y MOryT MPUHECTH, «3aHMMasACb CBOMM aenom». OfHAKo Ux BbIBOA Obin
TaKWMM Ke HeBepHbIM, KaK 1 y «1loAein opraHusaumm». HeMHorne us tex, KTo
paccunTbiBan peannsoBaTtb cebs, npeycnetb U NPUHOCUTL MoNb3y obLiecTBy,
3aHMMaACb CBOMM AeNoM, AOCTUIN XOTA Obl 0AHON U3 KenaeMbixX Lene.

Tem He MeHee BO3BpaT K CTapoMy NoAxofy — AelCTBOBaTb B COOTBETCTBUM
C YKa3aHWAMU ApYrnxX — CTaa HeBO3MOXHbIM. MIHTenneKTyanbHbIM paboTHUKaM
0Cc0BEeHHO BaXKHO MCKaTb OTBET Ha BOMPOC, KOTOPbI He MPUHATO ObI10 3a4aBaTb
npexae: «Kakum domkeH 6bITb Mol BKnaa?» Y1obbl NOHATH 3T0, HEOOX0AUMO
OTBETUTb elle Ha Tpu Bonpoca: «Yero TpebyeT cutyauma?», «Kak ¢ yueTomMm Momx
CUJIbHBIX CTOPOH, 0cOBeHHOCTel paboTbl U LieHHOCTEN A MOry NpUHecTy Gonblie
BCEro nosb3bl?» U, HakoHel, «Kaknx pe3ynbTaToB HEOOXOAMMO AOCTUTHYTb,
4To6bl U3MEHUTb CUTYaLMIO K JTyuLlemMy?».

Bo3bMeM cnyyaii ¢ BHOBb Ha3HaYeHHbIM agMMHUCTpaTopoM 6onbluoii 1 npe-
CTUXKHOM 60NbHULbI, penyTauma KoTopoii B TeueHne 30 neT HeYKNOHHO yXyALa-
nacb. HoBbIll pyKoBOAWTENb pelun, 4To ero 3ajavya — 3a ABa roaa fobutbces
BbICOKOr0 CTaHAapTa paboTbl MO 0AHOMY BaXXHOMY HanpasneHuto. B kayectse
o6beKTa npeobpa3oBaHuii OH BbIOpan oTaeneHe HEOTIOXKHOM MOMOLUN — 3TO
KpynHoe noapa3sgeneHue 6bino y Bcex Ha BUAY, U iena B HeM Oblfiv CUSIbHO 3a-
nyweHbl. OH noctaBun Lenb, YToObl BpeMA ¢ MOMeHTa MOCTYNNeHNA nauneHTa
[0 €ro 0CMOTPa KBaNMGULMPOBAHHOW MeJCeCTPO COCTaBNANO He 6onee OAHOM
MUHYTbL. 3a 12 MecALeB OTAeNeHNE HEOTI0XHOM NOMOLLM CTasn0 3TaNoOHOM AN
BCEX aMepuKaHCcKMx 6onbHWL, a elle 3a ABa roAa yaanocb npeobpasoBath BCe
yYpexaeHuvie B LieJIOM.

3T0oT NnpuMep NoOKasbiBaeT, YTO peKO MMeeT CMbICN 3arnaAblBaTh JaNeKo
Bnepes. Kak npaBuno, nnaHMpoBaTtb CTOMT Ha CPOK, He NPeBbILWAatoLWMiA NONYTO-
pa feT, U 33ayn Npu 3TOM JOMKHbI ObITb JOCTAaTOYHO YETKUE U KOHKPETHbIE.
Mostomy B 6oNbLWIMHCTBE Cy4aeB HY>KHO nogymaTb: «B yeM 1 Kak A cMory Ao-
CTUYb 3HAUYMMbIX pe3ynbTaToB B HavKanwme nontopa roga?» OtBeyan Ha 3ToT
BOMpPOC, HEOOX0AMMO yyHecTb HECKOJNIbKO BaXHbIX MOMeHTOB. Bo-nepBbix, 3agaya
JoMmKHa TpeboBaTb HanpsxeHus cui. Ho B To e BpeMA OHa JOMKHA ObiTb A0~
ctmxkmnmoin. CTpeMieHne K HeoCyLeCcTBUMOM MAN OCYLLeCTBUMOM NLb B MC-
KNYnTeNbHbIX 06CTOATENBbCTBAX LeNn roBOPUT CKOpee O MynocTu, 4em ob
ynopcTtBe. Bo-BTOpbIX, pe3ynbratbl 40MmKHbI 6bITb 3HaUMMbIMU. HaKkoHeL, pe3ynb-
TaTbl JOMKHbI BbITb BUAMMBIMM U MO BO3MOXHOCTU M3MepuMbIMU. Mcxoan n3
3TOro, MOXHO COCTaBAATb MAaH AEeNCTBUN: YTO HYXXHO CAenaTh, KOrAa U C Yero
HayaTb M KaKue Lenn 1 CPOKM NocTaBuUTb.

OTBETCTBEHHOCTb 33 OTHOLUEHUSA

OyeHb HeMHorMe pa60Ta10T N AOCTUTaloT pe3ynbraToB CaMOCTOATE/IbHO — NINLWb
peakue BeankKue XyaoxXHUKW, ydeHble U CNOPTCMEHBbI. BonbwunHcTBO Nroaen

25



Yactb |. OBASAHHOCTU MEHEDKEPA

paboTaeT B Konnektnee n 3hdHeKTUBHbLI B COBMECTHOI AesTenbHOCTU. 3To Bep-
HO KaK AJ1A COTPYAHUKOB OpraHM3aLuunii, Tak U AA He3aBMUCUMbIX CMeLanncTos.
YnpaBneHue co6CTBEHHOW XM3HbIO TpebyeT NPUHATUSA OTBETCTBEHHOCTU 3a OT-
HOLEeHWNA C APYrMMUX 1 NoapasyMeBaeT cleaylolue Ba MOMeHTa.

Mpexae Bcero Heo6xo0AMMO 0CO3HaTb, YTO Apyrue NoAM — TaKue XKe ny-
HOCTW, KaK 1 Bbl. | 0HM ynopHo oTcTanBalT nNpaBo BecTy cebs Kak YenoBeye-
CKMe cyuiecTBa. ITO 03HaAYaeT, YTO y HUX TOXe eCTb CBOW CWJIbHbIE CTOPOHBI,
cobcTBeHHbIe cnocobbl paboTbl U LeHHOCTU. [103TOMY, YTOObI ObITh 3 deKTMB-
HbIMK, BaM HeobX0AMMO 3HaTb CUbHbIE CTOPOHbI, CTUb PaboTbl U LLEHHOCTK
BaLIMX KONer.

XoTA 3TO KaxeTcA O4YeBMAHBIM, O4€Hb HEMHOTME YAENAIT 3TOMY JOMKHOe
BHMMaHue. HepeaKo MOXHO CTONKHYTbCA CO cieayiowen cutyaumein. HYenosek
MPUBBIK COCTaBNATb OTYETbl B MMCbMEHHOW (hOpMe, NOCKO/IbKY Ha nepBON pa-
6oTe ero Ha4yanbHUK Nyylle BOCMPUHMMAN MHGopMaLmio BU3yanbHo. laxe ecnu
cnepyowmin 6oce nyyle BocnpuHUMMaeT MHbOpMaLMo Ha CyX, YeloBEK Bce
paBHO MPOAOMKAeT rOTOBUTb MMCbMEHHbIE OTYETbI, U 3TO, eCTeCTBEHHO, He AaeT
HUKaKuX pe3ynbraToB. HauanbHUK Hen36eXHO MOoCYMTAEeT TaKOro COTPYyAHMKa
yNbIM, HEKOMMETEHTHbIM U IEHUBbIM, U TOro NocTuUrHet Heygava. OaHako co-
TPYAHVIK CMOXKeT n3bexatb NoAobHOM cutyaumm, ecnvm nonpobyeT npoaHannsmn-
poBaTb UHAMBWAYaNbHbIE 0COBEHHOCTM HOBOTO pyKoBoAuTens u pasbepetcs,
KaK paboTaeT UMeHHO 3Mom YeNnoBek.

HavanbctBO — 3T0 He JOMKHOCTb B LUTaTHOM pacnuCaHnn U He KPYyHKLUAD.
370 KOHKpEeTHble AU, KOTOpble MMEeKT NpaBo BbINOAHATL paboTy TeMu MeTo-
AaMu, KOTopbIMK BnajetoT nydwe Bcero. [lonr nog4ymMHeHHoro HabnaaTh 3a
PYKOBOZCTBOM, aHaIM3UpoBaTb 0COBEHHOCTU ero paboTbl 1 NPUCTOCOOUTHLCA K
TOMY, UTO AleNaeT HayanbHUKa Hanbonee 3ddeKTUBHBbIM. B 3TOM, No cyTu, cekpet
«ynpaBieHnA» HayalbHUKOM.

To ke camoe KacaeTtcA Bawwmx Kosuler. Kaxabli NpaKTMKyeT CBOW NpueMmbl,
M OHW MOTYT oTNMYaTbCcA OT Bawmx. W Kaxabli umeeT npaBo paboTaTb no-
cBoeMy. BaxHo, jo61BalOTCA U NIOAN ycrexa U KaKoBbl UX LeHHOCTU. YTo
KacaeTcs AOCTMXEeHWS pe3ynbTaToB, O4E€BMAHO, YTO KaxAblll JenaeT 370 no-
csoemy. [lepBbin Koy K 3 HEKTUBHOCTU — NOHATb NtofeNn, C KOTOPbIMU Bbl
COTpyAHWYaeTe N OT KOTOPbIX 3aBUCKTe, YTOBbl MCNONB30BaTb UX CUJbHbIE
CTOPOHbI, NOAX0AbI K paboTe U LLeHHOCTU. Beab oTHOWeHMA Ha paboyeM MecTe
B paBHOI Mepe onpeAensnTca Kak caMoi paboToit, TaK 1 BbIMONHALWUMY ee
noAbMU.

BTopas cocraBnfiowan oTBETCTBEHHOCTM 3@ OTHOLUEHNA — 3TO OTBETCTBEH-
HOCTb 32 KOMMyHUMKaumuu. lNpuctynas k paboTe ¢ Kakon-nnbo opraHusaumen,
no60I KOHCYNILTAHT (S B TOM UYKcie) B NepBYI0 ouepeib CTapaeTcsa y3HaTb 060
BCEeX JINYHbIX KOH(AMKTax. BonblWMHCTBO U3 HUX BO3HUKAET NOTOMY, YTO JIOAN
He 3HAlOT, YeM 3aHUMAIOTCA ApYrve U KakuM 06pa3oM OHM BbIMONHAT CBO
paboTy, KaKoW BKNaf MbITAlOTCA BHECTU U KaKUX pe3ynbraToB oxuaatot. Mpu-
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YMHa B TOM, YTO OHU HUKOTAA 3TMM HEe MHTEPEeCcoBalMCb U, COOTBETCTBEHHO,
HWKTO MM 06 3TOM He paccKasblBa.

Ecnu niogun He cnpawmBatoT 06 3TOM, 3TO He 3HAYWT, YTO UM He XBaTaeT Co-
06pa3nTenbHOCTK, NPOCTO TaK CIOXKUIOCH UCTOpUYecKu. [lo HeaaBHEro BpeMeHu
He 6blf0 HeobXxoAMMOCTU 3HaTb TaKue Belwmn. B cpeaHeBeKoBOM ropoae noau,
XUBLUME B O4HOM palioHe, 3aHUMaInCb OJHMM U TEM XKe peMecsioM. B aepesHe,
KaK TO/IbKO CXOZW/ CHEr, BCe BbIXOAWIV B MOJE U CEANU OAHU U Te XKe pacTeHus.
Te HeMHOTMe, KTO 3aHUMANCA YeM-TO «He0ObIYHbIMY», TPYAUSIUCH B OAUHOYECTBE,
M MO3TOMY Y HUX He ObIfo HyXAbl paccKasblBaTb KOMY-1MB0 0 CBOMX Aenax.

CerogHs nogaenstoulee 60NbWNHCTBO Ntogel paboTaeT B OKpyKeHUM cebe
NoAoG6HbIX, N Yy Bcex — pasHble 3ajayn u obazaHHocTU. Buue-npesmaeHT no
MapKeTMHIY MOXET MMETb ONbIT NPOAAXK U XOPOLLOo pa3bupaTbes B 3Toi obnacTy,
He MMes HMKaKOoro NpeAcTaBieHNA 0 TOM, YeM HUKOIAA He 3aHMMascsA, Hanpumep
0 LeHoo6pa3oBaHMW, peKknaMe, ynakoBKe 1 TaK ganee. [ostomy ntoan, pabotato-
LMe B COOTBETCTBYHOLUX Chepax, AOSIKHbI MOMOYb BULLe-NPe3nAeHTY Mo MapKe-
TUHTY MOHATb, YTO, 3a4eM M KaK OHU MbITAOTCA AeaTh U KaKMX pe3y/bTaToB
MOXHO 0XWAATb.

Ecnu BULE-Npe3naeHT No MapKeTMHIy He MOHWMAET, YTO AeNatoT CneumanucTbl,
B 3TOM MpeuMyLLecTBEHHO UX BMHA, a He ero. OHWM caMu He JoHecan A0 BULe-
npesungeHTa Heobxoanmyto MHdopmaumto. C Apyroit CTOpoHbI, BULLe-Npe3naeHT
Mo MapKeTUHTY JOMKeH A00UTbCA, YTOObI BCe ero Kosjern NoHMManu, Kak oH
MOAXOAUT K PeLUeHNI0 MapKETUHIOBbIX 3a4ay: KaKoBbl €ro Lenuv, Kak oH paboTa-
€T U KaKNX pe3ynbTaToB OXMAAET 0T cebA 1 OT KaXXAoro U3 COTPyAHUNKOB.

[Jaxke Te, KTO NMOHUMAaET, KaK BaXHO OpaTb Ha cebA OTBETCTBEHHOCTb 3a OT-
HOLLEHUS, YacTo HeJOCTaTOYHO O6LWATCA CO CBOMMU COCAYXMBLAMU, 6oscCh,
4To UX MocyYUTaoT GecLepeMoHHbIMU, NOBONLITHBIMU UAK TAyNbIMU. OHKU He
npasbl. Eciv KTO-TO NofjonzeT K cBoeMy Konjere U ckaxeT «MHe xopoLwuo yaa-
eTcA To-T0. fl paboTato Tak-T0. MoM LeHHOCTU TaKue-To. fl Xouy BHECTM TaKON-TO
BKNaA, U OT MEHA MOXHO 0XXWAaTb TAaKUX-TO pPe3y/bTaToB», TO HEM3MEHHO YCbl-
wuT cnegytownin oteet: «Cnacm6o 3a Hdopmaumio. A noyeMy Bbl He paccKasa-
2N MHe 06 3TOM paHbLLe?»

Mo cBoeMy onbITy MOry CKasaTb, YTO, ec/IM cnpawmnBatoT «4To MHe creayeT
3HaTb O BALUMX CUJIbHbIX CTOPOHAX, KaK Bbl paboTaeTe, KAKOBbI BallW LEHHOCTU
1 npeanonaraeMblii BKNaa?», To peakuma Bceraa, 6e3 NCKoyeHns, oKasblBaercs
0ANHaKoBOWN. PaboTHWKY MHTeNNEKTyanbHOro TpyAa cliefyeT 3aAaBaTb 3TV BONpo-
Cbl BCEM, C KeM OH paboTaeT, He BaXKHO, UAET N peyb 0 NOAYMHEHHOM, Hayab-
HUKe, Konnere Unmn YneHe KoMaHabl. Bo Bcex cnyyasax peakumsa 6yaet oanHaKo-
BOW: «Xopowunin Bonpoc. A noYeMy Bbl He CMPOCUAN MeHA 00 3TOM paHblue?»

B Hawe BpeMs opraHu3auuun CTPOATCA He Ha cuie, @ Ha AoBepuun. Hanuumve
JOBepusi Mexay NtoabMu He 06A3aTelbHO 03HAYaET, YTO OHW ApYr APYry HPaBATCS.
[JloBepue o3HavaeT B3anMonoHnMaHue. bpaTtb Ha cebs OTBETCTBEHHOCTb 33 OT-
HOLEHUA ¢ APYrUMU NOABMU COBeplUeHHo Heobxoammo. 3To Baw aonr. byab
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YyenoBeK COTPYAHUKOM OpraHu3aLmn, KOHCYNBTAaHTOM, NOCTaBLLMKOM WA AnC-
TpMOBIOTOPOM, OH HECET TaKylo OTBETCTBEHHOCTb Nepej, BCEMU, C KEM COTPYAHU-
yaeT: KaK nepej TeMu, oT paboTbl KOTOPbIX 3aBUCUT OH CaM, TaK U Nepef Temu,
KTO, B CBOIO 04Yepesb, 3aBUCUT OT ero paboTbl.

BTOpaﬂ MoJZIOBUHa XXN3HU

Koraa pabota ans 6onblwMHCTBA lofel 03Havana pyyHol Tpya, He 6bl1o He-
06Xx0AMMOCTY 3alyMbIBaTbCA O BTOPOW MONOBUHE XMU3HWU. YenoBek npocTo npo-
AOKan 3aHMMaTbCs TeM, 4To Aenan Bceraa. Ecnv oH Bbigepkuean 40 net Taxe-
neiwero Tpyaa Ha MeNbHULE WK XenesHol gopore, To 6bl1 pas NpoXuTb
OCTaTOK XM3HU, He genas Huyero. CerogHa Tpya no Gonblueid YacTu CBA3aH Co
3HaHWAMU, N 0CcTaBasCh B cTpoto 40 neT, HTeNNeKTyaNbHbIV PabOTHUK He YyB-
cTBYyeT ceba U3HOLWEHHbIM DU3NYECKU — eMy MPOCTO CTAHOBUTCA CKYYHO.

Mbl 4acTo CAbILWLUM 0 KKpU3KMce CpeaHero Bo3pacrta» y pykooauTtens. O6biy-
HO 3a 3TUM cTomuT cKyKa. K 45 rogam Kapbepa GonblUMHCTBA MeHeLKepoB A0~
CTMraeT CBOEro MvKa, U OHW OT/IMYHO 3TO MOHMMaIOT. 3aHMMAsACh Ha NPOTAXKEHUN
20 neT NpaKTUYECKN OAHMM U TEM e, OHU OTJIMYHO CMpaBnAlTCA ¢ paboToii.
Ho oHu He aenatoT ans cebs OTKpbLITUIA, He BUAAT Nepeg coboli Aep3KuX 3a4ay,
He YyBCTBYIOT, YTO BHOCAT BK/aZ, U He NOoy4atoT yA0BAeTBOPeHMA. TeM He MeHee
OHW B cocToAHWUN TpyauTbeA ewe net 20, ecnu He 25. BoT noyemy ynpasneHue
CBOEW XM3HbIO BCE Yalle BEAET Yell0oBEKa K HOBOW Kapbepe.

CywectByeT Tpu cnocoba nocTpoeHus HoBoW Kapbepbl. [epBblii — cobcTBEH-
HO B3ATb M HauyaTb. YacTo AnA 3Toro GbiBaeT JOCTaTOYHO CMEHUTL TUM OpraHu-
3auuun. Hanpumep, duHaHCOBLI KOHTpOsiep KPYNHOM Kopnopauun MoxeT
ycTpouTbeA Ha paboTy B 6onbHMLY cpeaHero pa3Mepa. Ho Bce Gonblue ntoaei
MeHseT HanpaBneHue cBoei NpodeccroHanbHON AeATENIbHOCTM KOPeHHbIM 06-
pa3oM. K npuMepy, pyKoBoAUTENb NPEANPUATUA UAN YNHOBHUK B 45 net ctaHo-
BUTCA CBALLEHHNKOM, @ MEHE[)Kep CpejHero 3BeHa, NPOCAyXMBLUNIA B KOMMAHUK
20 nert, nony4aeT ropuanyeckoe obpasoBaHue U HaunHaeT paboTaTb aBOKAaTOM
B HeboNbLIOM ropoaKe.

Hepeanko MoxHo HabnoaaTb, UTO B NONb3y BTOPOW Kapbepbl CKIOHATCA
NI0AK, He AOCTUTLIME KelaeMblX YCNexXoB Ha npexHel paboTte. OHM obnagaioT
npodeccrMoHanbHbIMU HaBbIKaMU 1 YMeloT paboTaThb, K TOMY e OHU HYXAatoT-
cA B obuiecTBe, 0COBGEHHO ecnu AeTU YKe BbIpOCAW U yneTenn U3 ceMenHoro
rHe3aa. [la v JoNoNHWUTENbHbIV J0X0A AN HUX He B6yaeT nuwHuM. Ho Gonblue
BCEro TaKue JIAu CTpeMATCA A0OUTHLCA Yero-To.

Ewe oauH cnocob noaroToBUTLCA KO BTOPOM MONOBUHE KMU3HU — CTPOUTH
BTOPYIO Kapbepy napasiesbHo ¢ nepBoit. MHorve ycnewHble U coCTosiBLIMECA
npodeccroHanbl 0CTaloTCA Ha MPUBLIYHOM MECTE B TOM WJIM MHOM KayecTBe Ha
YCNOBUSAX NOMHOM WAW YacTUYHOW 3aHATocTU. OgHaKo napanienbHO OHU Ha-
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XOAAT 3aHATWe, HanpuMep, B KaKOW-HMOyAb HEKOMMEpPYECKON opraHu3aunu
M NOCBALLAIOT €My, CKaXeM, lecsiTb YacoB B Hegento. OHM MoryT B3sTb Ha cebs
ncrnosiHeHe agMUHUCTPATUBHBIX (YHKLWIA B CBOEN LlepKBWU MW BO3MNaBUTb
MEeCTHYI0 OpraHu3aumio AeBoYeK-cKayToB. MoryT oTKpbITb NpuioT Ans 06e3a0-
NEHHbIX XeHLWMH, NoNTN paboTaTb B MECTHYIO AETCKylo 6ubnnoTteKy, BOWTU B
LIKONIbHBI NOMeYnTeNbCKUN COBET U TaK Aanee.

HakoHeu, ecTb coumanbHoe npeanpuHnMaTenscTBo. Kak npaBuno, K HeMy
o6pallaloTcsa N0AM € 0YeHb YCMewHoW nepBo Kapbepoil. OHM No6BAT cBolo
paboTy, HO OHa yXKe He TaK yBieKaeT ux. Bo MHormx cnyyasx oHu npojomxatT
3aHMMaTbCA CBOUM [e/1I0M, HO YAENAI0T eMy BCe MeHbLUe BpeMeHM, a napaienb-
HO HauYMHalT Apyroe Aeno, Kak NpaBuo, B HeKOMMepueckon cdepe. Mown apyr
bob6 badopa, HanpuMep, co3nan BecbMa yCnelHy0 TeNeBU3NOHHYI0 KOMMaHWIo,
KoTopoW ynpasnset fo cux nop. OagHaKo NOMMMO 3TOr0 OH OCHOBAN YCMeLLHYo
HEeKOMMepUecKylo opraHm3auuio no pabore ¢ NPOTECTAHTCKUMU LLEPKBAMU U
33aHMMaeTCA CO3AaHMeM elle OfHOW — ANsA 0by4eHWA couuanbHbIX Npeanpu-
HUMaTenen ynpaBieHN0 HEKOMMEPYECKUMK OpraHn3aunaMU napaniensHo ¢
BejeHMneM OCHOBHOro Bu3Heca.

Jliopen, KoTopble ynpaBnAOT BTOPO MONOBMHOWM XWU3HW, BEPOATHO, MeHb-
WKHCTBO. BONbWMHCTBO, KaK NpPaBuUIO, «yXOAMT B OTCTaBKY, He Nokuaas pabo-
yero MecTa» B OXuaaHun dakTnyeckoro Bbixoga Ha neHcuioo. OAHAKO UMEHHO
Cpeam 3TOr0 MEHbLUMHCTBA — MYXXYUH U KEHLWWH, KOTOpble BUAAT B NMPOAOIKN-
TeNIbHOW TPYAOBOW XW3HWU BO3MOXHOCTb pasBMBaTLCA M NPUHOCUTL NONb3Y
obLecTBy, — NOABNATCA HacToAWMe NnAepbl U 06pa3Lbl ANA NOAPaXKaHUA.

EcTb Ba)kHOe ycnoBue: K ynpaBieHUO BTOPOW NONOBMHON KU3HU HYXHO
npucTynaTb 3aj0/r0 A0 BCTynJieHUA B 3T0T nepuogd. Korga 30 net Ha3ag Bnep-
Bble CTaNo MOHATHO, YTO TPYLOBOE AONro/feTe YBeINYMBAETCA BbICTPbIMY
TemMnamu, MHorue Habnaatenn (BKYan aBTopa cTatby) GblAN yBEpeHbI, 4TO
Bce 6osblue NeHCMOHEPOB YCTPEMUTCA B BONIOHTepbl. OfHaKo 3TOro He Npoun30-
wno. ToT, KTO He MoAKUMCA K nofobHol peatenbHocTM B 40 net, BpAg nu
caenaet 370 nocne 60.

Bce n3BecTHble MHe coumanbHble NpeanpuHUMaTeny Hadann paboTaTb B Bbl-
HpaHHbIX UMW NapannenbHbIX OpraHU3auuAX 3a40/ro A0 TOro, Kak MX OCHOBHas
Kapbepa AOCTWIMa BbiCLUel TOYKW. Bo3bMeM nprMep 0AHOI0 yCMeLHOoro O pUCKOH-
Cy/nbTa KpyrnHOU Kopropauuu, KOTOpblid 3aHANCA CO3AaHMeM B CBOEM LuTaTe 06-
pa3uoBbix WKo. OH Hayan NpeAoCTaBNATb LWKOMAM PUANYECKNE KOHCYNBTaLmMm
Ha A0OpOBOMIbHbIX Hayanax, koraa emy obino okono 35. B 40 net ero usbpanm
uneHoM wKonbHoro coseta. K 50, CKONOTHB COCTOAHWE, OH OTKPbIA COBCTBEHHYIO
KOMMaHWo No co3AaHunio 06pa3uoBbIX WKOA U ynpaBieHnto umMu. MNpu 3Tom oH
[0 CUX NOp NPAKTUYECKM MOSHbINA pabounii AeHb paboTaeT raBHbIM OPUCTOM B
KOMMaHWUW, KOTOpYI0 NOMOoran 0CHOBaTb, OyAy4n elle MOOAbIM CNEeLUanncToM.

EcTb ewle ogHa npnynHa KynbTUBUPOBATb MHTEPEC K KaKOM-TO AOMOSIHUTESb-
Hol ccepe M NpucTynaTth K 3TOMy 3apaHee. Bpaa nu KoMy-Hnbyab ctouTt pac-

29



Yactb |. OBASAHHOCTU MEHEDKEPA

CYMTbIBaTb Ha XU3Hb 6e3 cepbe3HbIX NMOTPACEHWUI B XMU3HU U Ha paboTe. Tak,
45-neTHMIN KBanMULMPOBAHHBIN UHXEHEP MOXET He MONyYUTb Xenaemoro no-
BbiweHusA. MpodeccrnoHanbHbIl NpenojaBaTteNib Konneaxa B 42 roga Moxet
0CO3HaTb, YTO HUKOFAA He Nosly4yMT nNpoeccopckoe MecTo B KPYMHOM YHUBEp-
cuUTeTe, XOTA KBanudUKauusa BrnojiHe 370 no3sonseT. CiyyaloTca ceMelHble
Tpareguu: KpyweHue 6paka unum cMepTb pebeHka. B Takme MoMeHTbl oUYeHb
Ba)XKHYIO pPOJib KaK pa3 M MOXeT CbirpaTb BTOpasA 3HauymMMmas cepa MHTepecos,
a He NpocTo x066u. [lonycTuM, MHXKeHep 3HAET, YTo He cMor Jo6UTbeA 6onbLKX
ycnexoB Ha cBoeil pabote. B To BpeMs Kak B Apyrov JOMKHOCTM — Hanpumep,
Ka3Hayes LepKBM — OH npeycnes. Y Koro-To MOXeT pa3pyLUnTbCs CEMbs, OfHa-
KO HeobxoanMoe 06LeHe OH HAaJET B cpefe 3TOV BHELIHel eATeNbHOCTU.

B obuiecTtBe, rae ycnex npuobpeTaeTr Takoe rpoMagHoe 3HaYyeHue, BO3MOX-
HOCTb BblbOpa CTaHOBUTCA XM3HEHHON HeobxoanMocTblo. PaHblue Takoro no-
HATUA, KaK «ycnex», He cyllecTBOBano. bofbWWHCTBO CTpeMUnoCh COXpaHUTb
cyllecTByHOLLEe NOJIOXKEHME Belleid, He C/TyYaiiHo ly4lleil HOBOCTbIO MO aHMNIA-
CKOW MOCNOBULE CYMTANOCh OTCYTCTBME HOBOCTEN. EAMHCTBEHHBIM BO3MOXKHbIM
HanpaBfeHneM ABUMXKEHUA Ka3anoch ABUKEeHNE BHU3.

OaHako B obliecTBe 3HaHMI ycnexa oXuzatT oT Kaxaoro. OueBugHo, 4To
He y BCcex 3TO mony4uTcsA. Ana MHOrMX ycnex B Jiydlwem cinydae 6yaet o3HavaTb
oTcyTcTBUe Heyaay. Beab TaMm, rae ecTb B3neTbl, ecTb U nageHus. Moatomy ans
YeNoBEKa, KaK U JJ1A ero ceMby, BaXHO UMeTb cdepy NpUIOXKeHWA CuJl, NO3BO-
NALYI0 NPUHOCUTL NOJIb3Y, MEHATb XWU3Hb, ObITb KeM-mo. 3To nogpa3yMeBaeT
Heob6XoAMMOCTb HaWTW Apyryto ob6nacTb — HOBYIO UK NapaafiesbHy0 Kapbepy,
06LecTBEHHYO AeATeNbHOCTbI0, — B KOTOPOI OH CMOXXEeT CTaTb JIMAEPOM, rae
ero 6yayT yBaxkaTb U fie OH CMOXET J06MBaTbCA YCNexoB.

3apaun, cBsizaHHbIe € yrpaBieHneM COOCTBEHHOM XKM3HbIO, MOTYT Ka3aTbCA
04YeBUAHBLIMY, C/IN HEe 3NIEMEeHTapHbIMK, @ UX pelleHne — caMo coboin pasymero-
wwumceA. OaHako ynpaBneHne co6CTBEHHOM XU3HbIO NPeAbABASAET K YEN0BEKY U
0cobeHHOo K paboTHMKY yMCTBEHHOTIO TPyAa HOBble, GecnpeLiefeHTHbIe TpeboBa-
HuA. Mo cyllecTByY, ynpaB/ieHUe XU3HbO TPeOYeT, UTOObl KAaXAbIA UHTENNEKTY-
anbHbI paboTHMK HaYyan MbICIIUTL U BecTU cebA TaK, Kak ec/iv Bbl OH 3aHUMan
nocT reHepasbHoro avpektopa. bonee Toro, nepexoa ot pyyHoro Tpyaa, Koraa
yesioBeK AeNnaeT To, YTO eMy FOBOPAT, K MHTENNIEKTyaNbHOMY, KOFAa AN caMu
YNpaBNsAIOT CBOE XM3HbIO, CYLLeCTBEHHO MEHSeT CTPYKTypy obLecTBa. B Kax-
AO0M, jaXke CaMOM UHAMBUAYaNMCTUYECKOM 00LLecTBe ecTb Be BellM, KOTopble
BOCMPUHMMAIOTCA KaK caMo coboii pa3yMeroLnecs: opraHn3aunm nepexnsaroTt
CBOMX paboOTHUKOB 1 BONbLUMHCTBO COTPYAHUKOB OCTAlOTCA Ha CBOMX MecTax.

Ho ceroaHa BepHo obpaTtHoe. HTenneKTyanbHble paboTHUKKU NepexnsatoT
CBOW OpraH13aumm, u oHM MobubHbL. HeobxoamnMoCTb ynpaBnaTe cO6CTBEHHO
YKMU3HbIO BHOCUT PEBOSIIOLMOHHbIE U3MEHEHWNSA B 06LLECTBEHHbIE OTHOLLEHUS.

BnepBbie ony6nvMkoBaHo B Bbinycke 3a MapT—anpenb 1999 r.
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